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AAGAT 9 : FAETUT JIATAAT (ASIUSHHAT)

Purpose: This survey will collect data on regulatory (or lack of regulatory)
costs in meeting the demands of locals to provide benefit sharing. This survey will
also collect information on other causes of time and cost overrun of projects in

hydro power sector in Nepal and how benefit sharing compares or ranks among

those factors.

Confidential information will not be disclosed during analysis or during

presentation of result of this study.

Section 1: Survey contact information

Please complete the following information.

« Date of Survey/Interview:

Title of respondent (Developer/Contractor/Consultant/Engineer/

Management/Government Employee/ Other specify):

Years of experience of Respondent
o Telephone number:

o E-mail address:

Nationality of Respondent:
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Section 2: Business and Project Demographic

Business name (Company Name):

District/ City/Village of location of Company:
District/ City/Village of location of Project:

Duration of License of the Project: Since

 Name of the Project:

o Size/Capacity of Project (in MW):

o Type of company (private/government/foreign/ mixed partnership):
« Source of Funding for Project (Private/Government/Foreign/Mixed/
Other specify):

« Stage of Project (Planning phase/ Construction/ Operational):

o Estimated total Cost of the Project (In NRs.):

o Actual total cost of the project (in NRs.):

o Estimated duration of completion of project (in years):

o Actual time taken to complete the project (in years):

Section 3: Benefit Sharing

a0

« What do local demand from your project as part of benefit sharing
package?

a) Health Clinic/School/Road/Bridge

b) Equity in the company

¢) Employment

d) Irrigation/Drinking Water infrastructure

e) Community Development fund

f) Preferential rates/Free Electricity

g) Other:

o Is this demand as benefit sharing from local community, financially
feasible for your project?
a)Yes b) No c¢) No, but have to provide anyway
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« What percentage of total project cost is financially feasible for your

project to spend on locals as part of benefit sharing package? (range of

percentage will work)

« What benefit sharing package have this project provided to the local

community?

a) Health Clinic/School/Road

b) Equity in the company

¢) Employment

d) Irrigation infrastructure

e) Community Development fund
f) Preferential rates/Free Electricity
g) Other:

« What is cost to your project to provide benefit sharing to locals? (Please

specify whether cost is per month or per year where it applies. If there is no break-

down of costs by category listed below, just put total estimated cost at the bottom)

Category

Actual cost (In NRs.)

Overhead Cost (e.g. Administrative cost)

Cost of Infrastructure

Cost of providing equity to locals

Cost of providing employment to locals

Cost of providing free electricity to locals

Other Costs to provide benefit sharing to locals:

Total cost to provide benefit sharing

o Has there been incidence that your project was halted due to local

resistance/obstruction?
a) Yes b) No
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g9

« Based on your experience what are top 5 causes of resistance/obstruction
from local community in your hydro power project? (for example:
relocation, compensation, environmental danger to

community, benefit sharing issues,)

1:

2
3:
4:
5

Based on your experience who are top 5 actors/agents of resistance/
obstruction in your hydro power project (for example: affected locals, local
youth, local struggling committee, political leaders/cadres, workers,
vandals)

1:

2:
3:
4
5

» What was the duration of halt in your project? (rough estimates
in weeks or months will work)

Halts related to locals demanding benefit sharing package and dealing
with them

Halts related to vandals (for example: to get contract for supplies)

Halts related to national political environment (Nepal Bandh

etc.)

o Is stake holder committee formed by this project to deal with local issues?
a)Yes b)No
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« Have you extended deadline for this project?
a)Yes b)No

o If answered yes to deadline, by how much? (Specify months/years)

« What is the average/estimated operational cost and revenue for
this project? (in NRs.)

Description Amount in NRs.

Average monthly Cost (for project on planning and
construction)

Average monthly Cost (for operational project)

Estimated monthly revenue (for project on planning
and construction phase)

Actual monthly Revenue (for operational projects)

Cost associated with remobilization and getting back
to speed after halt (rough estimate will work)

How would you assign responsibility to each of the following parties for
delays and cost overrun in this hydropower project? (total must come to
100)

Developer
Contractor

Consultant

Management

Government

Local community
Other (specify: )
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« How would you rank following factors that cause time and cost overrun
in your hydropower projects? (1 indicating most frequent and most severe;
and 5 indicating least frequent and least severe. Please indicate the ranks by

placing numbers in the bracket)

Factors/Cause Severity Rank Frequency Rank

Preparation and Approval of
Plans

Project Development Agreement

Major negotiation and Contract
Disputes

Inflation

Cash flow and monthly payment

Fluctuations in Exchange rates
Availability of Materials

Labor Disputes

Unrealistic contract duration and
requirement

Benefit sharing package to locals

Design and Size Changes

Project Size

Inadequate modern equipment

Laws and regulatory frame work

Fluctuation in interest rates

Political Complexities (co-
ordination among ministries)

Weather and geographic
Conditions

Heritage site

Poor Cost Estimation

Poor site management and
supervision
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Poor Contractor Performance

Shortage of site workers

License issues

Land Acquisition

Lack of Transmission Lines

Lack of Communication among

involved parties

Unforeseen ground Conditions

PPA

Other (specity)

« What would you like to add:

AT R : GAAUHT fAZUHT FTHAT ATASAATER

FHE | AR T AR | FH TR TSR
&THAT PEIRS e
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