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n]vssf] af/]

8f= w'|j e08f/L]

8f= w'|j e08f/L ;d[l4 kmfp08]zgdf l/;{r km]nf] x'g\ . pgn] ljsf; 
cy{zf:qdf cf]Snfxf]df ljZjljBfno -;+o'Qm /fHo cd]l/sf_ af6 ;g\ @)!#df 
ljBfjfl/lB u/]sf x'g\ . ;d[l4df cfa4 x'g' cuf8L pgL cf]Snfxf]df ljZjljBfnodf 
l/;r{ P;f]l;P6 eO{ sfd ub{y] .  

v
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s[t1tf

o; zf]w kq tof/ ug{ ;xof]u / dfu{bz{g ug'{x'g] dxTjk'0f{ 
JolQmx?k|lt d s[t1 5' . o; cWoogsf] k|f/lDes r/0fdf ;j]{If0f 
9fFrf lgdf{0f, gd'gf rog, lj1;Fusf] a}7s cfof]hgf / kl5Nnf] r/0fdf 
kf08'lnlksf] ;Dkfbgh:tf] k|To]s kfO{nfdf ;3fpg' ePsf]df >L ;'dg 
a:g]t k|lt d lgs} cfef/L 5' . O{lG8k]G8]G6 kfj/ k|8\o';;{ P;f]l;P;g, 
g]kfn (IPPAN) sf ;b:ox? nfO{ ;j]{If0f k|ZgfjnLdf k|ltlqmof lbO{ 
;xof]u ug{'ePsf]df w]/}-w/} wGojfb lbg rfxfG5' . hnljB't cfof]hgfsf 
lgdf{0f stf{x?nfO{ d ;Fu pxfFx?sf cg'ejx? ;f6\g' ePsf]df wGoafb . 
lgdf{0f stf{x?n] ah]6, nfut / cfoh:tf ljifodf ;"rgf glbg'ePsf] eP 
of] k|ltj]bg tof/ x'g] lyPg . nfesf] afF8kmfF8 ;DalGw c:ki6tfn] lghL 
If]qsf nufgLstf{x?sf] vr{ a9fPsf] 5 / nfesf] afF8kmfF8 JofVofnfO{ :ki6 
agfpg] tkm{ of] ;xof]uL kfO{nf x'g]5 eGg] d}n] ljZjf; lnPsf] 5' . of] 
zf]w kq k|m]8l/s gf}Dofg kmfp08]zg km/ lk|m8dsf] dxTjk'0f{ ;xof]uljgf 
k'0f{ x'g] lyPg . To;}n] jxFfx? k|lt klg d cToGt s[t1 5' . cGTodf ;d[l4 
kmfp08]zgsf d]/f ;xsdL{x?k|lt pxfFx?sf] ;'emfj, dfu{lgb]{zg / clGtd 
;Dkfbgsf nflu d]/f] ;Ffrf] cfef/ .  

w'|j e08f/L
l8;]Da/, @)!%  

u
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;Gbe{

ljB'tsf] cToflws cefjn] ubf{ ljB't pTkfbgsf] k|r'/ ;Defjgf 
ePsf] g]kfndf hnljB't cfof]hgfx¿ l56f] lgdf{0f ug'{kg]{ bafj l;h{gf 
ePsf] 5 . oBlk, ljleGg lgofds r'gf}tLx¿sf] sf/0fn] ubf{ hnljB't 
cfof]hgfx¿sf] lgdf{0fn] kof{Kt ult lng ;s]sf] 5}g . ;d[l4 kmfp08]zgn] 
hnljB'tsf] If]qnfO{ cWoog ug]{ k|of; ;a}eGbf klxn] ;g\ @)!!df g]kfn 
cfly{s j[l4 Ph]08f @)!@ lgdf{0f ug]{ qmddf u/]sf] lyof] . To; kZrftsf 
jif{x¿df ;d[l4n] o; If]qdf ;fdYo{ a/fa/sf] pTkfbg x'gaf6 s:tf ljlzi6 
r'gf}tLx¿n] /f]ls/x]sf 5g\ eGg] ljifodf cfˆgf] Wofg s]lGb|t u/]sf] lyof] . ;g\ 
@)!#df, xfdLn] o; If]qnfO{ k|lt:kwf{sf] sfg"g / Joj;fo ug{] jftfj/0fsf] 
gh/af6 ljZn]if0f u¥of}{ h;af6 phf{ pTkfbsx¿sf] xsdf cg'dltkqsf] 
d'2f / g]kfn ljB't k|flws/0fsf] q]mtf Psflwsf/sf] d'2f aflx/ cfP . ;g\ 
@)!$df, xfdLn] xfd|f] Wofg o; If]qsf] j[l4df Pp6f d'Vo afws alg/x]sf] 
r'gf}tL – ljB't k|;f/0fdf s]lGb|t u¥of}{ . ;g\ @)!$df xfdLn] ækf]ln;L cK;G; 
km/ ODk|'E8 6«fl:dzg l;:6d Og g]kfnÆ oflg æg]kfndf ;'wfl/Psf] k|;f/0f 
JofVofsf nflu gLltut ljsNnx? gfds zf]w kq lgsfNof}+ . ;g\ @)!%df 
xfdLn] ænfe afF8kmfF8Æsf] Joj:yfnfO{ xfd|f] d'Vo ljifoj:t' agfPsf 5f}+ . 
lgdf{0f:yndf ePsf :yfgLo ;d'bfo;Fu nfesf] afF8kmfF8sf d'2fx¿ ;dfwfg 
gx'gfn] w]/} cfof]hgfx¿ /f]lsPsf 5g\ . ef/t;Fu ;g\ @)!$df ul/Psf] phf{ 
vl/b ;Demf}tf / km]a|'P/L @)!%df dGqL kl/ifbn] g]kfn ljB't k|flws/0fnfO{ 
ljefhg -cga08n_ ug]{ k|of; :j¿k 5'§} k|;f/0f sDkgL -/fli6«o k|;f/0f 
lu|8 sDkgL_ agfpg u/]sf] lg0f{o g]kfndf hnljB't ljsf; k|lqmofnfO{ b'|t 
ult lbgsf nflu dxTjk"0f{ sbdx¿ lyP . oL sbdx¿n] s]xL dxTjk"0f{ 
r'gf}tLx¿nfO{ ;Daf]wg ug{ d2t u/]sf] ePtf klg, nfe afF8kmfF8sf] d'2fdf 
eg] gLlt lgdf{tfx¿sf] Wofg cem} kof{Kt ?kdf k'Ug ;s]sf] 5}g .

;+lIfKtdf eGg'kbf{, o; zf]w kq dfkm{t xfd|f] cjnf]sg s] /x]sf] 
5 eg] kof{Kt sfg"gL k|fjwfgsf] cefjdf nfe afF8kmfF8sf] JofVof c:ki6 

ª
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x'g hfFbf lghL hnljB't lgdf{tfx¿n] o;sf] 7"nf] d"No r'sfpg' kl//x]sf] 
5 . t;y{, g]kfnsf] nfe afF8kmFf8sf] Joj:yfdf :ki6 ¿kdf ljlwsf] 
zf;gsf]  68\sf/f] cfjZostf /x]sf] 5 . oBlk o;sf nflu k|lqmof ;'? af6} 
k|f/De ul/g' kb{5 cyf{t …v]nsf lgodx¿sf]Ú jf ljlwsf] :yfkgfaf6 . ;a} 
;/f]sf/jfnfx¿nfO{ Ps} :yfgdf NofP/ s'g} Ps kIfsf] nfutdf csf]{ kIfnfO{ 
kmfObf gk'Ug] / ;a}nfO{ a/fa/ nfu' x'g] lsl;dsf …v]nsf lgodx¿Ú :yfkgf 
ug]{ cj;/ o; If]qdf /x]sf] 5 .
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zf]w kqsf] Ps ;+lIfKt emns

ut bzsdf, :yfgLo afl;Gbfsf nfe afF8kmFf8sf] dfux¿sf sf/0f 
g]kfndf w]/} hnljB't cfof]hgfx¿n] lgdf{0f tyf ;~rfngdf cj/f]w ;fdgf 
ug'{k¥of]{ . :yfgLox¿n] sDkgLdf z]o/ :jfldTj dfUg] b]lv lnP/ k"jf{wf/ 
-;8s, ljBfno, cflb=_ lgdf{0f / /f]huf/Lsf] cj;/sf] dfu ;Dd /fVg] 
u/]sf 5g\ . hnljB't cfof]hgfx¿n] ;/sf/nfO{ /f]oN6L klg ltb}{ cfPsf 
5g\ h;sf] s]xL efu sfg"gL Joj:yf dfkm{t g} pQm lhNnfdf lkmtf{ hfg'kg]{ 
xf] . oBlk, sfof{Gjog Psbd sdhf]/ 5 . o;n] ubf{ ;/sf/n] k"/f ug{ g;s]sf 
lhDd]jf/Lx¿ -h:t} ;8s, c:ktfn, ljBfno lgdf{0f, /f]huf/Lsf] cj;/ cflb_ 
k"/f ug{ hnljB't lgdf{tfx¿dfly bafj kl//x]sf] 5 . :yfgLosf s]xL dfux¿ 
cfof]hgfsf nflu ljj]sk"0f{ / ;DefJo dfGg ;lsPtf klg, s]xL cj:yfx¿Dff 
lgdf{tfx¿n] cfˆgf] uR5]n] wfGg} g;Sg] lsl;dsf cgf}7f dfux¿sf] ;fdgf 
klg ug'{ k/]sf] pbfx/0fx¿ 5g\ . o;f] x'g'sf] d"n sf/0f nfe afF8kmfF8sf] 
af/] :ki6 / kof{Kt sfg"gL Joj:yf gx'g' xf] . o:tf] x'gfn] clglZrt Joj;fo 
jftfj/0f l;h{gf ePsf] 5 / cfof]hgfx¿sf] lgdf{0f nfutdf j[l4 ePsf] 
5 . nfut j[l4n] ubf{ sltko cj:yfdf cfof]hgfsf] cfly{s ;DefJotf 
;+s6df kg]{ cj:yf ;d]t ;[hgf x'g ;S5 .

cfof]hgf af/Daf/ :yug x'Fbf o:tf] cj/f]wn] cfof]hgf lgdf{0fsf] 
nfut a9fpF5 . nfe afF8kmfF8;Fu ;DalGwt nfutdf :yfgLosf] dfu k'/f 
ug{ nfUg] k|ToIf vr{, cfof]hgf af/Daf/ /f]lsgfn] kl/rfngdf ePsf of]
hgfx?df cfosf] lu/fj6 / :yug kZrft k'g ult lngsf nflu nfUg] 
k'gk{l/rfng vr{ kb{5g\ . cfof]hgfsf] nflu of] cltl/Qm nfut xf] lsgeg] 
o;af/] k"jf{g'dfg ug{ jf kof{Kt ¿kdf nfut ljlgof]hg ug{ ufx|f] 5 . o;f] 
x'g'sf] sf/0f :yfgLon] s] dfu /fV5g\ / tL dfu k"/f ug{ slt vr{ nfU5 eg]/ 
k"j{ cg'dfg ug{ g;Sg' xf] . :ki6 gLlt ePsf v08df o:tf ljlgof]hg gul/Psf 
cltl/Qm vr{af6 aRg ;lsGYof] . 

5
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o; zf]w kqdf xfdLn] bz j6f hnljB't cfof]hgfx?df nfe 
afF8kmfF8sf] nfut;Fu ;DalGwt cg'dflgt nfutsf] af/]df u/]sf] ;j]{If0faf6 
cfPsf] cfFs8f k|of]u u/]sf 5f}+ . oBlk, o; zf]w kqn] o:tf] clglZrttfsf 
sf/0f o; If]qn] u'dfPsf] nufgLnfO{ klg nfutsf ?kdf ;+nUg u/]sf] 5}g . of] 
zf]w kq nfesf] afF8kmfF8sf] ;DaGwL :ki6 / sfof{Gjog ug{ ;lsg] lsl;dsf] 
lgofds ;+/rgfsf] cefjn] ubf{ lgdf{tfx¿n] ef]Ug'k/]sf] cg'dflgt nfutdf 
s]lGb|t 5 .

o; zf]w kqn] :yfgLo afl;Gbf;Fusf] nfe afF8kmfF8sf] nflu ljifo If]q 
/ cfwf/ kl/eflift ug]{ :ki6 gLlt lgdf{0f ug{ l;kmfl/; ub{5 . To; lsl;dsf] 
gLltn] cfof]hgfsf] cfsf/, ah]6, ljQLo ;|f]t tyf ljQLo ;DefJotfnfO{ 
dWogh/ ug'{kb{5 . o; cWoogsf] ;j]{If0f cfFs8fsf] cfwf/df xfdL !) 
d]ufjf6 eGbf sdsf cfof]hgfsf] xsdf s'n nfutsf] @Ü / @) d]ufjf6 
eGbf a9L t/ ^) d]ufjf6 eGbf sdsf cfof]hgfsf] xsdf eg] s'n nfutsf] 
)=%Ü nfe afF8kmfF8df vr{ ug{ ;Sg] ljQLo ;Defjgf /xG5 eGg] lgisif{df 
k'u]sf 5f}+ .

h
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tflnsfx?sf] ;"rL 

tflnsf != df}lb|s jf u}/–df}lb|s nfe afF8kmfF8     ^

tflnsf @= g]kfndf :ylut ePsf hnljB't cfof]hgfx¿           !%

tflnsf #= cfof]hgf lgdf{0f ;DkGg ug]{ cf};t ;dofjlw / nfut -?k}Fofdf_    @@

tflnsf $= nfe afF8kmfF8sf] k|ToIf nfut / cfosf] gf]S;fgL          @#

Tflnsf %= cfly{s ;DefJotf tyf nfesf] afF8kmfF8sf] s'n nfut           @&

em
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!= kl/ro 

g]kfn ljB't k|flws/0fsf] ;g\ @)!$ sf] jflif{s k|ltj]bg cg';f/ 
g]kfndf sl/a $) xhf/ d]ufjf6 a/fa/sf] hnljB't pTkfbg 

cfly{s ¿kdf ;DefJo 5 h;dWo] !=%Ü eGbf sd dfq -sl/a &(! 
d]ufjf6_ xfn;Dd ljsf; ul/Psf] 5 . cfly{s jif{ @)!#÷!$ df g]kfn 
PsLs[t ljB't k|0ffnLsf]] (Integrated Nepal Power System (INPS)) jflif{s 
pRrtd dfu !@)! d]ufjf6 /x]sf] cg'dfgdWo] $!) d]ufjf6 a/fa/sf] ljB't 
ck'u /x]sf] lyof] . cfk"lt{ ul/Psf] &(! d]ufjf6dWo], $#^=$ d]ufjf6 g]kfn 
ljB't k|flws/0fsf] hnljB'taf6, @@ d]ufjf6 g]kfn ljB't k|flws/0fsf] yd{n 
;+oGqaf6, @!^+ d]ufjf6 :jtGq phf{ pTkfbsx?af6 / afFsL !!^=@ d]ufjf6 
cfoftaf6 k|fKt ePsf] lyof] . cl3Nnf] cfly{s jif{sf] s'n dfu !)($=^ 
d]ufjf6 /x]sfn] o; jif{ s'n dfu (=&Ü n] j[l4 ePsf] b]lvG5 -g]kfn ljB't 
k|flws/0f, @)!$_ . g]kfn ljB't k|flws/0fsf] k|ltj]bg cg';f/ phf{sf] dfudf 
lg/Gt/ j[l4 x'g]5 / pRrtd dfu -lks nf]8_ ;g\ @)@) ;Dddf @@)) 
d]ufjf6 k'Ug]5 -g]kfn ljB't k|flws/0f, @)!$_ .

k|r'/ dfqfdf hn;|f]t /x]sf] tyf ljB'tsf] dfu a9\bf] x'g'sf afjh'b lsg 
g]kfndf ljB'tsf] cefj 5 / hnljB't ;Defjgfsf] ckof{Kt pkof]u ePsf] 
5 < ;f]efs'n cflb -@)!!_n] g]kfndf hnljB't lgdf{0fdf ePsf ;fdflhs–
k|fljlws cj/f]wx¿nfO{ lgDgfg';f/ ;+If]k0f u/]sf 5g\ M k|fljlws÷jftfj/0fLo, 
cfly{s÷ljQLo, /fhgLtls÷lgofds tyf ;fdflhs÷;fF:s[lts . o; zf]w 
kqn] g]kfnsf] hnljB't ljsf;df ljBdfg /fhgLlts÷lgofds cj/f]wx¿df 
Wofg s]lGb|t ub{5 . cem ljz]iful/, g]kfndf nfe afF8kmfF8sf] :ki6 sfg"gL 
Joj:yf gx'gfn] lghL lgdf{tfx¿ dfly ylkPsf] nfutsfaf/]df o; cWoog 
u/L o; zf]w kq tof/ kfl/Psf] 5 .
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hnljB't cfof]hgfx¿n] ljB't pTkfbg, af9L lgoGq0f, l;FrfO, 
cf}Bf]lus tyf 3/]n' k|of]usf nflu kfgL cfk"lt{ tyf s/ /fh:j ;lxtsf 
pNn]vgLo nfex¿ k|bfg ug{ ;Sb5g\ . cfof]hgfsf nfefyL{x¿ 6f9f a;f]af; 
ug]{ / :yfgLo ;d'bfox¿n] eg] cfof]hgfaf6 cfpg ;Sg] hf]lvd ;fdgf ug'{kg]{ / 
cfof]hgfs} nflu cfˆgf] hldg / hLjgz}nL -s[lif, df5fkfng cflb_ kl/Tofu 
ug'{kg]{ kl/l:ylt eg] x'g ;Sb5 . hUuf clwu|x0f, af9L tyf cGo e"ueL{o hf]lvdsf 
sf/0f :yfgfGt/0f ug'{kg{{]x'Fbf k|foM h;f] :yfgLoaf;Ln] cfof]hgfsf] nfut a]xf]g'{ 
kl//fv]sf] x'G5 -8An''l;l8, @)))_ . nfe afF8kmfF8sf] clek|fo :yfgLo 
afl;Gbfx¿nfO{ hnljB't cfof]hgfsf] sf/0f pgLx¿n] bL3{sfndf ef]Ug'kg]{ 
hf]lvd tyf cfly{s gf]S;fgLsf] Ifltk'lt{ lbg' xf] . :yfgLo afl;Gbf h;n] 
hf]lvdsf] ;fdgf ug'{kb{5 / cfˆgf] ljBdfg hLjgz}nL kl/Tofu ug'{kb{5 
pgLx¿nfO{ cfof]hgfaf6 x'g] bL3{sfnLg nfedf lx:;]bf/ agfOg'k5{ eGg] 
s'/fdf cfd ;xdlt ePsf] kfOG5 . g]kfnsf lghL hnljB't lgdf{tfx¿ o; s'/fdf 
;r]t 5g\ / :yfgLoafl;Gbf;Fu nfe afF8\gsf nflu ;xdt /x]sf 5g\ . ;d:ofsf] 
h8 -/ o; zf]w kqn] cg';Gwfg ug]{ ;d:of klg_ s] xf] eg] clxn]sf] h:tf] 
kl/l:ytdf nfe afF8kmfF8sf] lgwf{l/t cfwf/lzn / sfg"gL k|fjwfgsf] cefjdf 
:yfgLox¿sf] dfu al9/x]sf 5g\ / tL dfu k"/f ug{ g;Sbf cfof]hgfx¿df 
af/Daf/ cj/f]wx¿ cfO/x]sf 5g\ .

:yfgLo afl;GbfnfO{ nfe afF8kmfF8sf] ¿kdf lgdf{tfx¿n] s] s] lbg'kg{] 
xf] eGg] af/] :ki6 gLltut ;+/rgfsf] cefjn] ubf{ :yfgLo afl;Gbfx¿n] lgdf{tf 
;dIf cfof]hgfsf] cfsf/, ah]6 tyf ljQLo ;DefJotf Wofgdf g/fvL /f]huf/L, 
k"jf{wf/ lgdf{0f, sDkgLdf lx:;]bf/L h:tf dfux¿ k|:t't ugf{n] ;d:ofx¿ 
l;h{gf eO/x]sf 5g\1 . cfof]hgfaf6 :yfgLon] /fVg] ck]Iff emNsfpg] Pp6f 
n]vsf] c+z oxfF k|:t't ul/Psf] 5 M

! ljBdfg gLltx? cg';f/ phf{ pTkfbgstf{x?n] lglZrt /f]oN6L ltg{'kg]{ k|fjwfg 5 . o; /f]oN6L /sdn] k|fefljt 
;d'bfo;Fu nfesf] afF8kmf8sf] d'2f ;Djf]wg ul/g'kg]{ xf] . oBlk, :yfgLo ;/sf/L ;+oGqsf] cefjdf -g]kfnsf] kl5Nnf] 
:yfgLo r'gfj !& jif{ cl3 eosf] lyof]_, pQm /f]oN6L /sd sd{rf/LtGqaf6} lanfpF5 . o;n] ubf{ k"jf{wf/ lgdf{0f / cfwf/e"t 
;'ljwfx?sf] dfu ;/sf/af6 lghL hnljB't lgdf{0fstf{x?df :yfgfGt/0f ePsf] b]lvG5 . 
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;'v]{t ;fnsf]6sf ltns clwsf/Ln] xfn} ()) d]ufjf6sf] s0ff{nL 
hnljB't cfof]hgfsf] k|:tfljt lgdf{0f :yn bfadf !=% /f]kgL hldg 
lsg]sf 5g\ . pgL eG5g\\ M æd}n] o; cfof]hgfdf /f]huf/L, /fd|f] Ifltk"lt{ 
/ cfof]hgfsf] s]xL z]o/ :jfldTj kfpg] ck]Iff ;lxt hDdf % nfv 
¿k}ofFdf of] hldg lsg]sf] x'F .Æ -g]kfn phf{ d~r, @)!%_ 

o; zf]w kqn] clxn]sf] cj:yfdf g]kfndf sfd ul//x]sf lghL 
lgdf{tfx¿sf] xsdf nfe afF8kmfF8;Fu ;DalGwt jf:tljs nfut slt 5 
eg]/ cWoog u/]sf] 5 . oL nfutx¿ cfof]hgf lgdf{0f ;Demf}tf cg';f/ 
sfg"gt M nfUg] vr{ eGbf afx]ssf cltl/Qm vr{x¿ x'g\ . lgdf{tfx¿sf] 
cltl/Qm vr{ lgDgfg';f/ x'G5g\ M :yfgLojfl;Gbfsf] dfu cg';f/ k"jf{wf/h:tf 
e}lts j:t' k|bfg ubf{ nfUg] k|ToIf vr{, ;~rfngdf cj/f]w cfpgfn] ePsf] 
cfodf cfpg] x|f; / cj/f]w kZrft cfof]hgfnfO{ klxn] s} ultdf Nofpgsf 
nflu nfUg] k'gk{l/rfng vr{ .

dflyNnf] tfdfsf]zL cfof]hgf -$%^ d]ufjf6_sf sfdbf/x¿n] 
k|To]sn] sDtLdf %)) lsQf z]o/ kfpg'kg]{ dfu /fVb} cfPsf 5g\ hals 
ToxfFsf :yfgLox¿sf] cfˆg} 5'§} dfu 5Fb} 5 . cfof]hgf ;Da4 ;'qsf 
cg';f/ o;sf] kl/0ffd :j¿k, lgdf{0fdf ePsf] l9nfO{n] ubf{ lbgfg'lbg 
al9/x]sf] vr{ / cfof]hgf :yug ubf{ 7]s]bf/nfO{ lbg'kg]{ Ifltk'lt{ u/]/ 
pQm cfof]hgfn] k|To]s lbg sl/a # s/f]8sf] gf]S;fgL a]xf]l//x]sf] 5 
-csf]{ g]6js{, @)!%_ .

nfut kl/df0fLs/0f ug{ / ljQLo ;DefJotf a'‰gsf ;fy} cj/f]wsf 
sf/0fx¿ / cfof]hgf lgdf{0fdf a9L ;do / vr{ nfUg'df nfe afF8kmfF8n] 
v]Ng] e"ldsf af/] cWoog ug{sf nflu xfdLn] o; zf]w kqdf hnljB't  
cfof]hgfsf lghL lgdf{tfx¿ dfem ;j]{If0f u¥of+}{ . xfdLn] o; qmddf !) j6f 
hnljB't cfof]hgfx?sf] cWoog u¥of+}{ h;dWo] ̂  j6f cfof]hgfx¿ !) d]ufjf6 
eGbf sdsf lyP / afFsL cfof]hgfx¿ @) d]ufjf6 b]lv ^) d]ufjf6 leqsf 
lyP . xfdLn] cWoog u/]sf ;a} cfof]hgfx¿n] :yfgLo afl;Gbfx?af6 dfux¿sf] 

  kl/ro
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;fdgf u/]sf lyP . nfe afF8kmfF8 cGtu{t w]/} p7fOg] ;femf dfux¿df 
:jf:Yo rf}sL, ;8s tyf ljBfno lgdf{0f, /f]huf/L, l;FrfOsf k"jf{wf/ 
lgdf{0f, ;fd'bflos ljsf; sf]ifsf] lgdf{0f tyf To;df of]ubfg, / sDkgLdf 
z]o/ :jfldTj /x]sf 5g\ . clws+fz cfof]hgfx¿n] k|bfg u/]sf nfex¿df 
klg log} s'/fx¿ kb{5g\ . oL dfudf ;a}eGbf nf]slk|o dfu sDkgLdf 
:yfgLosf] z]o/ :jfldTj -%–!)Ü_sf] k|fjwfg /x]sf] 5 . xfdLn] ;j]{If0f u/]sf 
cfof]hgfx¿nfO{ cfof]hgf lgdf{0f jf ;~rfngsf] qmddf cj/f]w ;fdgf 
ug'{ePsf] 5 eg]/ k|Zg ubf{ !) dWo] & af6 æ5'Æ eGg] hjfkm cfPsf] lyof] . 
cfof]hgf th'{dfsf] r/0fdf ePsf] x'gfn] Ps hgf af6 æclxn];Dd 5}gÆ eGg] 
hjfkm cfPsf] lyof] eg] afFsL b'O{ hgfaf6 eg] æ5}gÆ eGg] hjfkm cfPsf] 
lyof] .

o; zf]w kqsf] afFsL c+z lgDgfg';f/ ;+ul7t 5 . cl3Nnf] v08n] nfe 
afF8kmFf8sf] cjwf/0ff / o;sf s]xL ;+oGqsf af/]df rrf{ ub{5 . o; kZrft 
g]kfndf nfe afF8kmfF8, cfof]hgfdf cj/f]w tyf :yfgLosf] dfusf] ;Gbe{sf] 
af/]df rrf{ ul/Psf] 5 . To;kZrft o; zf]w kqn] lghL lgdf{tfx?sf] xsdf 
nfe afF8kmfF8sf] nfut / ljQLo ;DefJotfsf] af/]df rrf{ u/L hnljB't 
cfof]hgfx¿sf] lgdf{0f cjlw tyf nfut j[l4 x'g' k5f8Lsf sf/sx¿sf] 
qmdfÍg u/]sf] 5 . cGTodf, cufl8 cfPsf d'2fx?sf]] cfwf/df gLltut 
;'emfjx¿ k|bfg ul/Psf] 5 . 



www.samriddhi.org | 5 

     

@= nfe af“8kmf“8sf] cjwf/0ff tyf ;+oGqx¿  

nfe afF8kmfF8sf] cjwf/0ff cfof]hgfåf/f k|efljt :yfgLo 
afl;Gbfx¿nfO{ pgLx¿n] hldg, kfgL, jgh+un cflb 

dflysf] kx'Fr tyf s[lif, df5fkfng cflb h:tf :yfgLo ;|f]tx?df cfwfl/t 
hLjgz}nL nufotsf ljifodf ug{' k/]sf] kl/Tofu / ef]Ug'k/]sf] -jftfj/0fLo 
tyf e"ueL{o_ hf]lvdsf] nflu Psk6ssf] Ifltk"lt{ / bL3{sflng nfe lbg] 
eGg] xf] . cfof]hgfsf] nflu hUuf clwu|x0f ug]{ qmddf :yfgLo afl;Gbfx¿ 
lj:yflkt x'g] cj:yf klg cfpF5 . nfe afF8kmfF8 :yfgLo afl;Gbf / lgdf{tfaLr 
;fem]bf/L :yfkgf ug]{ dfWod klg aGg hfG5 . nfe afF8kmfF8sf] cjwf/0ff 
cfof]hgfsf] cjlwe/ hnljB't cfof]hgfx¿n] cfly{s cfocfh{g ug{ ;S5g\ 
/ To;nfO{ k|efljt hg;+Vof;Fu afF8\g'k5{ eGg] l;4fGtdf cfwfl/t 5 . 
cfo;|f]t /f]oN6L, z'Ns, k|lt:kwf{Tds lnnfdL, s/ cflbaf6 k|fKt x'g ;S5 / 
k|efjsf/L tyf Gofok"0f{ ljt/0f ;+oGq dfkm{t hgtfnfO{ lkmtf{ lbg ;lsG5 
-OU/], @))&_ .

:yfgLo afl;Gbfn] cfof]hgfsf] nflu ug{'k/]sf] kl/Tofusf] sf/0fn] 
ubf{ :yfgLo ;d'bfonfO{ cfof]hgfsf] lgdf{tfx¿;Fu} cfof]hgfsf] bL3{sfnLg 
nfesf] efuLbf/ agfpg'k5{ eGg] s'/df cfd ;xdlt /x]sf] 5 . afFw ;DaGwL 
ljZj cfof]u -@)))_ n] klg ;dtf, k|efjsfl/tf, ;xeflutfd"ns lg0f{o 
k|lqmof, lbuf]kg tyf hjfkmb]lxtfsf] l;4fGtsf cfwf/df cfof]hgfaf6 
k|efljt ;d'bfosf] ljsf;sf nflu bL3{sfnLg k|lta4tfdf hf]8 lbPsf] 5 . 
pQm k|ltj]bgdf pNn]v eP cg';f/, 
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æafFwx¿n] dfgj ljsf;df dxTjk"0f{ / pNn]vgLo of]ubfg lbPsf 5g\ 
/ ltgaf6 k|fKt ul/Psf nfex¿ pNn]vgLo 5g\ . oBlk, w]/} cj:yfdf 
oL nfex¿ xfl;n ug{sf lgldQ lj:yflkt dflg;x¿, cg'k|jfx 
-8fpg:6«Ld_ df a;f]af; ug]{ ;d'bfox¿, s/bftfx¿ / k|fs[lts jftfj/0fn] 
;fdflhs tyf jftfj/0fLo lx;fan], cdfGo / k|foM h;f] cgfjZos d'No 
r'sfO/fv]sf] kfOG5 .Æ 

g]kfnsf] ;Gbe{df Pp6f o:tf] pbfx/0f Ko"7fgdf /x]sf] lemd|'s 
hnljB't cfof]hgf xf] h;df cfof]hgfsf] lgldQ Pp6f gbLnfO{ df]8\g' 
k/]sf] lyof] . o;n] ubf{ cg'k|jfxdf a;f]af; ug]{ ;d'bfox¿ pgLx¿sf] 
wfgv]tsf] l;FrfOsf nflu cfjZos dfqfdf kfgL gkfP/ k|efljt ePsf lyP 
-lblIft cflb @))%_ . nfe afF8kmfF8 df}lb|s jf u}/–df}lb|s b'j} x'g ;S5 / w]/} 
h;f] k|of]u ul/g] df}lb|s / u}/–df}lb|s nfex¿ tnsf] tflnsf ! df ;"rLs[t 
ul/Psf 5g\ . 

tflnsf != df}lb|s jf u}/–df}lb|s nfe afF8kmfF8

df}lb|s u}/–df}lb|s

cfDbfgL ;xefhg /f]huf/L l;h{gf

ljB't b/df ;x'lnot k"jf{wf/df ;'wf/

Jftfj/0fLo ;]jfsf nflu e'QmfgL :jf:Yo tyf lzIff sfo{qmddf ;xof]u

;fd'bflos ljsf; sf]if hldg tyf h+unsf] kx'Frdf ;'wf/

z]o/ :jfldTj ;xefhg -Equity 
Sharing) 

hn Joj:yfkgdf ;'wf/

;|f]tM hnljB't cfof]hgfx¿df :yfgLo nfe afF8kmfF8sf nflu Ps lgb]{lzsf -jfª, @)!@_

:yfgLo ;d'bfox¿;“u k|efjsf/L 9+un] nfe af“8kmf“8 ug{sf nflu jfª -@)!@_ n] lgDg 
sbdx¿ ;'emfPsf 5g\ M

 • hnljB't cfof]hgfn] :yfgLo ;d'bfodf kfg]{ k|efjsf af/]df 
a'‰g]
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 • sfg"gL tyf lgofds cfwf/ / :yfgLo ljsf;sf] ;Gbe{           
ljZn]if0f ug]{

 • ;/f]sf/jfnfx¿;Fu k/fdz{{ lng]

 • nfe afF8kmfF8 sfo{qmdsf] p2]Zox¿ lgdf{0f ug]{, nfefyL{x¿ 
kl/eflift ug]{

 • nfe afF8kmfF8sf lsl;d tyf ljt/0f ;+oGq lgdf{0f ug]{

 • nfe afF8kmfF8sf] Joj:yfkgnfO{ ljleGg k|j]z ljGb'af6 hfFrL x]g]{

 • nfe afF8kmfF8sf sfo{qmdsf] sfof{Gjog Joj:yf :yfkgf ug]{ 

nfe afF8kmfF8sf] cjwf/0ff tyf ;+oGqx¿
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#= g]kfndf nfe af“8km“f8sf] k|fjwfg / cGo b]zsf 
pbfx/0fx¿

ljB't P]g -@)$(_ sf] bkmf !! n] Joj:yf u/] cg';f/ ! 
d]ufjf6 eGbf a9L lah'nL pTkfbg ug]{ cfof]hgfx¿n] 

;/sf/af6 cg'dltkq -nfO;]G;_ lng'k5{ / ;/sf/nfO{ clwz'Ns -/f]oN6L_ 
a'emfpg' kb{5 . xfn phf{ dGqfno cGtu{tsf] ljB't ljsf; ljefun] 
cg'dltkq hf/L ug]{ / clwz'Ns Joj:yfkg ug]{ sfd ub{5 -ljutdf 
hn;|f]t dGqfno cGtu{tsf] ljB't ljsf; s]Gb|n] of] sfd ub{Yof]_ . hf/L 
ul/g] cg'dltkqsf k|sf/ lgDgfg';f/ 5g\ M ;j]{If0f cg'dltkq -% jif{nfO{ 
dfGo x'g]_, pTkfbg cg'dltkq -#% jif{nfO{ dfGo x'g]_, k|;f/0f tyf ljt/0f 
cg'dltkq -b'j} @% jif{nfO{ dfGo x'g]_ .

ljB't P]g -@)$(_sf] bkmf !!M

!!=  /f]oN6L a'´fpg' kg{] M -!_ cg'dltkq k|fKt JolQmn] hnljB'tsf] 
Jofkfl/s pTkfbg z'? u/]sf] kGw| jif{;Dd k|lt hl8t lsnf]jf6 jflif{s 
Ps;o ¿k}ofF / k|lt o'lg6 -lsnf]jf6 306f_ ;/b/ ljqmL d"Nosf] @ 
k|ltztsf b/n] g]kfn ;/sf/nfO{ /f]olN6 a'´fpg' kg{]5 .

-@_ pkbkmf -!_ df plNnlvt cjlw kl5 cg'dltkq k|fKt JolQmn] 
k|lt hl8t lsnf]jf6 jflif{s Psxhf/ ¿k}ofF / k|lt o'lg6 -lsnf]jf6 
306f_ ;/b/ ljqmL d"Nosf] !) k|ltztsf b/n] g]kfn ;/sf/nfO{ /f]oN6L 
a'´fpg' kg{]5 . 
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:yfgLo :jfoQ zf;g P]g @)%% -;g\ !(((_ / :yfgLo 
:jfoQ zf;g lgodfjnLn] s]lGb|o ;/sf/n] cfof]hgfaf6 k|fKt u/]sf] /f]oN6L 
z'Nssf] !)Ü cfof]hgf cjl:yt lhNnfdf vr{ ug'{kg]{ Joj:yf u/]sf] 5 -Ou|], 
@))&_ . ;g\ @))$ df, :yfgLo :jfoQ zf;g lgodfjnLdf ePsf] bf];|f] 
;+zf]wgn] /f]oN6Lsf] pQm b/nfO{ a9fP/ !@Ü k'¥ofPsf] lyof] . o;sf ;fy} pQm 
;+zf]wgn] s]lGb|o ;/sf/n] hnljB'taf6 cfPsf] /f]oN6L cfDbfgLsf] csf{] #*Ü 
pQm cfof]hgf cjl:yt /x]sf] ljsf; If]qdf /x]sf lhNnfx¿df vr{ ug'{kg]{]
k|fjwfg klg :yfkgf u/]sf] 5 . o;sf] cltl/Qm, hnljB't gLlt @)%* n] 
/f]oN6Lsf] !Ü hnljB't cfof]hgfsf] k"jf{wf/n] k|ToIf ¿kdf k|efj kf/]sf ufpF 
ljsf; ;ldltx¿df u|fdL0f ljB'tLs/0f cGt/u{t tL uflj;;Dd lah'nL k'¥ofpg] 
p2]Zon] k|bfg ug'{kg]{ Joj:yf u/]sf] 5 -Ou|], @))&_. 

;]lg{of -@))*_n] Psd':6 Ifltk'lt{n] :yfgLo afl;Gbfsf] hLljsfnfO{ 
k'gM:yfkgf ug{ ;Sb}g eg]/ ts{ ub}{ Psd':6 Ifltk"lt{sf] ljsNksf] ¿kdf 
nfe afF8kmfF8sf] ;+oGqnfO{ k|:t't u/]sf 5g\ / ;fydf o; ;+oGqsf] 
sfof{Gjog ePsf ljleGg b]zx¿ h:t} hfkfg -cfof]hgfsf] hLjgsfnsf] 
nflu :yfgLoaf6 hldg ef8fdf lng]_, gj]{ -s/ ;+oGqaf6 nfe afF8kmfF8 
ug]{_, a|flhn -phf{sf] /f]oN6Lsf dfWodaf6 nfe afF8kmfF8 ug]{_ / Sofg8f 
-cflbjf;L hgtf;Fu z]o/ :jfldTj afF8g]_ sf pbfx/0fx¿ klg lbPsf 5g\ . 

a|flhnn] /f]oN6L ljt/0fsf] dfWodaf6 nfe afF8kmfF8 ub}{ cfPsf] 5 . 
;g\ !((* df a|flhnsf] ;+;bn] hnljB'taf6 k|fKt /f]oN6Lsf] s]xL k|ltzt 
lj:yflkt JolQmx¿nfO{ k'gM:yfkgf ul/Psf If]qx¿df k'gMnufgL ug]{ lg0f{o 
u¥of]{ . a|fhLn ;+3Lo /fHo ePsf] x'gfn], ;+3Lo ;/sf/n] sfg"g sfof{Gjog 
ug]{ ub{5 . pQm gLltut lg0f{o cg';f/ ;fj{hlgs hnljB't cfof]hgfx¿af6 
k|fKt ;Dk"0f{ /f]oN6Lsf] ()Ü /fHo / gu/kflnsfx¿nfO{ / s]jn !)Ü ;+3Lo 
lgsfox¿nfO{ k|bfg ug]{ lg0f{o ePsf] lyof] -;]lg{of, @))*_ . 
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g]kfndf klg ;dfg k|fjwfg ljBdfg /x]sf] / a|flhnsf] xsdf ;dfg 
;+oGqn] sfd u/]sf] cj:yfdf, g]kfndf :yfgLo afl;Gbfx?sf] dfux¿ cfpg' 
/ cfof]hgfdf cj/f]w Nofpg'n] -o;af/]df csf]{ v08df lj:tf/df rrf{ 
ul/Psf] 5_ g]kfndf /f]oN6L ljt/0fsf] k|efjsfl/tf lg/fzfhgs /x]sf] 
b]lvG5 . of] ljz]iftM :yfgLo :t/df lgjf{lrt clwsf/Lx¿sf] cefjn] ubf{ 
ePsf] klg eGg ;lsG5 . 

ljB't ljsf; ljefun] cfly{s jif{ @)!!÷@)!@ df phf{ 
pTkfbsx¿af6 ? @=%$ ca{ /f]oN6L p7fPsf] lyof] . -===_ æljB't ljsf; 
ljefusf]] /f]oN6L ljt/0f ;+oGqdf ;d:of 5Æ, :jtGq phf{ pTkfbs ;+3 
g]kfnsf Ps clwsf/Ln] gfd gv'nfpg] zt{df eGg'eof] . /f]oN6L ljt/0f 
k|lqmof ;':t / ck|efjsf/L 5 . æo;n] :yfgLo afl;GbfnfO{ qmf]lwt 
t'NofPsf] 5Æ, pxfFn] eGg'eof] . -g]kfn phf{ d~r, @)!#_ .

csf{lt/ eg] k"jf{wf/, z]o/ :jfldTjsf] dfu /fVg] k|rng 36\g] s'g} 
;Í]t b]lvPsf] 5}g . o;n] nfe afF8kmfF8sf] Pp6f lj:t[t gLltut vfsfsf] 
vfFrf] /x]sf] O+lut ub{5 . pQm lj:t[t gLltut vfsfn] nfe afF8kmfF8sf] ;Ldf 
/ cfwf/nfO{ :ki6 ¿kdf JofVof ub}{ cfof]hgfsf] cfsf/, ah]6, nufgLsf] 
;|f]t tyf ;DefJotf h:tf s'/fnfO{ dWogh/ u/L :ki6 dfu{lgb]{zg ug{ 
cfjZos 5 . To;}u/L, :yfgLo ;d'bfox¿ ;Dd k'u]sf] nfe ;'lglZrt ug{ 
Pp6f :ki6 ljt/0f ;+oGqsf] klg cfjZostf 5 tfsL sfg"gn] tf]s] cg';f/sf] 
nfe :yfgLo ;d'bfonfO{ a'emfO;s]kl5 lgdf{tfn] yk cj/f]wsf] ;fdgf ug'{ 
gk/f];\ . 

g]kfndf nfe afF8kmFf8sf] k|fjwfg / cGo b]zsf pbfx/0fx¿
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$= :yfgLo afl;Gbfsf] dfu / cfof]hgfx?df cj/f]w

:yfgLo ;d'bfox¿n] hnljB't lgdf{tfx¿df :yfgLo ;/sf/n] ug{] 
ljsf;d"ns sfdsf] cleef/f :yfgfGt/0f ug'{ cyf{t ;fwf/0ftof 

:yfgLo ;/sf/x¿n] k|bfg ug]{ cfwf/e"t k"jf{wf/, :jf:Yo tyf lzIffsf] 
;]jfx¿ hnljB't lgdf{tfx¿af6 ck]Iff ug'{ :yfgLox¿sf] dfu a9\g' k5fl8sf] 
d'Vo sf/0f xf] . :yfgLo ;/sf/ cfwf/e"t ;]jf lbgaf6 dfq geO{ ;'/Iff 
k|bfg ug{af6 klg r'ls/x]sf] 5 . ;zQm :yfgLo ;/sf/sf] cefjn] :yfgLo 
afl;Gbfx¿nfO{ ;d"xdf PsLs[t x'g / cfˆgf] dfu k"/f gx'Gh]n hnljB't 
cfof]hgfsf] lgdf{0f jf ;+rfngdf cj/f]w ug{ k|f]T;fxg ldn]sf] 5 .

lj/f]w ug]{ / cj/f]w Nofpg] tl/sfx¿df :yfgLo ;+3if{ ;ldlt lgdf{0f 
ug]{, sfdbf/sf] x8\tfn cfof]hgf ug]{, ;DklQ tf]8kmf]8 ug]{, ;8s cj?4 
ug]{, cfof]hgfsf] ;fdfg af]Sg] ;jf/L;fwgnfO{ /f]Sg], / :yfgLo hgtf tyf 
/fhgLlts g]tfx¿af6 cGo cj/f]w l;h{gf ug]{ sfo{x¿ kb{5g\ . hnljB't 
cfof]hgf lgdf{0f tyf ;~rfngdf cj/f]w v8f ug]{ d'Vo % ;d"xx¿ sf]–sf] 
x'g eGg] xfd|f] k|Zgsf] hjfkmdf lgdf{tfx¿n] lgDg hjfkm lbPsf lyP M

 • :yfgLo hgtf

 • :yfgLo hgdt lgdf{0fstf{÷:yfgLo ;+3if{ ;ldlt÷af/Daf/ bn 
kl/jt{g ug]{ :yfgLo o'jf

 • /fhgLlts g]tf tyf pgLx¿sf sfo{stf{

 • u'08fx¿ -7]Ssf k|fKt ug{sf nflu_÷:yfgLo 8g÷abdfzx¿

 • sd{rf/L÷7]s]bf/x¿
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cfof]hgfx¿n] af/Daf/ cj/f]w ;fdgf ug'{df :yfgLo /fhgLltsf] 
klg 7"nf] e"ldsf /x]sf] x'G5 . :yfgLonfO{ cfof]hgf cj?4 kfg{ pS;fpg / 
cfof]hgfaf6 k"jf{wf/ jf z]o/ :jfldTjsf] dfu ug{ nufpg /fhgLlt1x¿nfO{ 
pTk|]/0ff x'G5 . o:tf] :yfgLo lj/f]wdf ;dy{g hgfpg' /fhgLlt1x¿sf nflu 
:yfgLo txdf ef]6 k|fKt ug]{ Ps tl/sf xf] . o;f] u/]df kl5 r'gfjsf] ;dodf 
/fhgLlt1x¿n] ;d'bfodf ePsf] …ljsf;Ú pgLx¿sf] /fhgLlts ;dy{gsf 
sf/0fn] ePsf] eg]/ bfjL ug]{ df}sf kfpF5g\ .

hnljB't cfof]hgfx¿nfO{ sfd ug{af6 /f]s]/ tL cfof]hgfx¿af6 
z]o/ jf s/f/ xTofpg] cleofgsf] cu|:yfgdf ;/sf/df /x]sf bnsf 
:yfgLo /fhgLlts g]tf tyf sfo{stf{x¿ g} /x]sf 5g\ . /fhgLlts 
bnsf ;b:ox¿n] $% d]ufjf6sf] ef]6]sf]zL hnljB't cfof]hgfaf6 
;]o/ / !)@ d]ufjf6sf] dWo ef]6]sf]zL hnljB't cfof]hgfaf6 cfk"lt{sf] 
7]Ssf dfu ul//x]sf 5g\ . To;}u/L, %) d]ufjf6sf] dflyNnf] an]kmL, 
@@ d]ufjf6sf] dflyNnf] rfs' / #=@ d]ufjf6sf] u]n' vf]nf hnljB't 
cfof]hgfx¿n] klg ;dfg lsl;dsf ;d:ofx¿sf] ;fdgf ug'{k/]sf] 5 
-b sf7df8f}+ kf]i6, @)!$_ . 

To;}u/L, cfof]hgfdf z]o/ :jfldTj dfUb} :yfgLox¿n] k|;f/0f 
nfOg 6fj/sf] k'gM:yfkgf sfo{df cj/f]w k'¥ofPkl5 $% d]ufjf6sf] 
ef]6]sf]zL hnljB't cfof]hgfsf] ljB't pTkfbg sfo{ /f]lsPsf] 5 . pQm 
cfof]hgfn] b}lgs *^ nfv a/fa/sf] 3f6f a]xf]l//x]sf] 5 -b sf7df8f}+ 
kf]i6, @)!$_ . 

cGo cj/f]wsf tyf dfusf pbfx/0fx¿ tflnsf @ df k|:t't ul/Psf 
5g\ . tflnsf @ df k|:t't ul/Psf pbfx/0fx¿af6 s] :ki6 x'G5 eg] ;a} 
cfsf/sf cfof]hgfx¿n] Pp6} ;d:of ef]lu/x]sf 5g\ M :yfgLosf dfux¿ / 
ltgsf] kl/k"lt{ gx'Fbf;Dd cfof]hgf lgdf{0f tyf ;~rfngdf cj/f]w . oL ;a} 
s'/fn] lgdf{0fstf{x¿sf] nfut a9fpg] sfd ub{5g\ . 
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tflnsf @ M g]kfndf :ylut ePsf hnljB't cfof]hgfx¿ 

cfof]hgfsf] gfd Ifdtf cfof]hgf :yug x'g'sf] sf/0f tyf :yfgLo 
afl;Gbfsf] dfu

klZrd ;]tL &%) 
d]ufjf6

:yfgLo afl;Gbfaf6 lj/f]w

dflyNnf] lqz'nL #s () 
d]ufjf6

hUuf clwu|x0f, jg kmF8fgL, cflbdf ;d:of . 
:yfgLo afl;Gbfaf6  lj/f]w . cfof]hgf :jf:Yo, 
lzIff / ;8sdf sfd ug{ tof/ 5 . :yfgLo 
afl;Gbfn] cfof]hgfn] !@ j6f If]qdf sfd ug'{kg{] 
/ cfof]hgfn] ljQkf]if0f u/]sf tL sfo{sf] 
sf]if÷bfloTjsf] lgoGq0f ug]{ lhDdf pgLx¿nfO{ 
lbg'kg]{ dfu /flv/x]sf 5g\ .

dflyNnf] tfdfsf]zL $%^ 
d]ufjf6

sfdbf/sf] cj/f]w, sDkgLn] lbg rfx]sf] !)Ü 
z]o/ :jfdLTjnfO{ ck'u dfGb} :yfgLo afl;Gbfaf6 
yk dfu

dWo ef]6]–sf]zL !)@ 
d]ufjf6 

cfof]hgfn] ko{6gnfO{ aaf{b kfg]{5 eGg] egfO . 
:yfgLo g]tfx¿n] :yfgLo 7]s]bf/x?nfO{ 
k]6«f]lnod kbfy{ cfk"lt{ ug]{ s/f/ k|bfg gu/]sf] 
eGb} cfof]hgfnfO{ k]6«f]lnod kbfy{ cfk"lt{ ug]{ 
6\of+s/nfO{ tf]8kmf]8 

tgx'F ljB't cfof]hgf !$) 
d]ufjf6 

:yfgLo afl;Gbfaf6 ;8s, vfg]kfgL /  
Joj:yfkgsf] dfu 

k"jf{~rn hnljB't 
cfof]hgf

:yfgLo  afl;Gbfaf6 k"jf{wf/ / !) k|ltzt z]o/ 
:jfdLTjsf] dfusf sf/0f cj/f]w

:yfgLo afl;Gbfx?sf] dfu / cfof]hgfx?df cj/f]w
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lvDtL hnljB't ^) 
d]ufjf6

:yfgLon] z]o/sf] dfu u/]sf -cfof]hgfn] 
ljBfno÷l;+rfO÷ljB't cflb s'/fx¿ :yfgLo 
;d'bfonfO{ k|bfg ul/;s]sf]_

gf}u|u9 hnljB't *=% 
d]ufjf6

:yfgLox¿n] Ifltk"lt{sf] dfu ub}{ /fli6«o u|L8df 
hf]l8g] k|;f/0f nfOgsf] lgdf{0fnfO{ cj?4 
kf/]sf 5g\ 

dflyNnf] ef]6]
sfzL÷ef]6]sf]zL

$% 
d]ufjf6 

:yfgLo afl;Gbfsf] dfu÷k|lt/f]w -^ k|ltzt z]o/ 
:jfdLTj lbg] ;Demf}tf ePsf] 5_ 

dflyNnf] dfbL 
cfof]hgf

@% 
d]ufjf6 

:yfgLo sfdbf/x?af6 cGt/f{li6«o >d ;+u7gsf] 
lgodcg'?k Hofnfsf] dfu÷ufFpn]x¿sf] cGo 
dfux¿ klg

dflyNnf] d:of{ª\bL %) 
d]ufjf6 

:yfgLo sfdbf/ / 7]s]bf/aLrsf] ljjfb 

nx/] vf]nf $=@ 
d]ufjf6 

cfof]hgfn] Ifltk"lt{ k|bfg u/] kZrft klg 
:yfgLo afl;Gbfx¿af6 !) k|ltzt z]o/ 
:jfdLTjsf] dfu tyf cGo dfux¿

lrlnd] @@ 
d]ufjf6

:yfgLo hgtfaf6 z]o/ :jfdLTj dfu

b|f/L vf]nf #=&% 
d]ufjf6

cfof]hgfn] Ifltk"lt{ k|bfg u/] kZrft klg 
:yfgLo afl;Gbfx¿af6 !) k|ltzt z]o/ 
:jfdLTjsf] dfu tyf cGo dfux¿

lvDbL 9Ns]a/ 
k|;f/0f nfOg 

:yfgLo hgtfaf6 hUufsf] pRr Ifltk"lt{sf] dfu 
u/L lgdf{0f b'O{ jif{;Dd 7Kk 

;|f]tM nepalenergyforum.com / ljleGg kqklqsf nufotsf cGo ;|f]tx¿af6 n]vsn] 

u/]sf] ;+sng .  

xfdLn] lgdf{0fstf{x¿nfO{ pgLx¿sf] cfof]hgfdf x'g] cj/f]w jf lj/f]wsf kf“r 
sf/0fx¿nfO{ >]0fLa4 ug{sf nflu cfu|x u/]sf lyof“} . k|:t't ul/Psf a“'bfx¿ 
k|yd >]0fLdf /x]sf sf/0fx¿ x'g\ . 
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 • lghL tyf ;fj{hlgs hUufsf nflu Ifltk"lt{÷:yfgfGt/0f tyf 
Ifltk"lt{

 • ?vx¿ sf6\g]÷ jftfj/0fLo Iflt 

 • k|;f/0f nfOgsf] nflu k|fylds clwsf/ (Right of way) 

 • :yfgLo /fhgLlt 

 • nfe afF8kmfF8sf d'2fx¿ tyf cJojxfl/s ck]Iff

 • :yfgLo afl;Gbfsf] Go"g hLjg:t/ tyf ;DklQ cfh{gsf 
j}slNks pkfox¿sf] cefj 

tflnsf @ df k|:t't ul/Psf pbfx/0fx¿ / cfufdL v08df 5nkmn 
ul/g] cfof]hgfx¿sf] xsdf ljleGg cfof]hgfx¿n] :yfgLo afl;Gbfx¿nfO{ 
ljleGg k|sf/sf nfesf] afF8kmfF8sf Kofs]hx¿ k|bfg u/]sf 5g\ eGg] 
k|i6\ofFp5 . lvDtL / ef]6]sf]zLsf] pbfx/0fn] cfof]hgf ;~rfng ePsf] jiff}{+ 
kl5 klg dfu cfpg ;S5g\ eGg] pbfx/0f k|:t't ub{5 eg], ljz]ifu/L lvDtLsf] 
pbfx/0fdf cfof]hgfsf] lgdf{0fsf] qmddf :yfgLox¿nfO{ nfesf] afF8kmfF8 u/]
kZrft klg cem w]/} s'/fsf] dfu cfFp5 eGg] b]vfpFb5 . cg'dfg ug{ ;lsg] 
lgodgsf/L jftfj/0fsf] cefjdf lgdf{0fstf{x¿n] nfesf] afF8kmfF8sf nflu 
ah]6 5'6\ofpg ;s]sf 5|}gg\ . t;y{, pgLx¿ cfˆgf cfof]hgfsf] d'gfkmf b/ 
k|lt clglZrt /x]sf 5g\ . o:tf] k|sf/sf] k|0ffnLn] hnljB'tsf] If]qdf yk 
lghL nufgLnfO{ xtf]T;fxL agfpg] ;Defjgf x'G5 . 

nfe af“8kmF“8sf hl6ntfx¿ — g]kfnsf s]xL pbfx/0fx¿

o"gfO6]8 ld;g 6" g]kfnsf] cfly{s tyf k|fljlws ;xof]udf ;g\ 
!(*@df lgdf{0f ;'? ePsf] a'6jn kfj/ sDkgLn] cf“wLvf]nf hnljB't 
cfof]hgfsf] lgdf{0f u/L ;g\ !((! b]lv Jofkfl/s ¿kdf ;~rfngdf NofPsf] 
lyof] . ;'?jftdf %=! d]ufjf6sf] /x]sf] o; cfof]hgf kl5 (=$ d]ufjf6;Ddsf] 

:yfgLo afl;Gbfx?sf] dfu / cfof]hgfx?df cj/f]w
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Ifdtfdf clej[l4 ul/of] . o; cfof]hgfn] ##) x]S6/ hldgsf nflu l;+rfO 
pknAw u/fPsf] 5 . o; l;+rfOn] ls;fgx¿nfO{ jif{df tLgj6f ;Dd afnL 
nufpg ;Ifd agfPsf] 5 . o; cfof]hgfn] ;d'bfodf ljB't klg pknAw 
u/fPsf] 5 M :ofª\hfsf @( uflj;, kfNkfsf !) uflj; / jflnË gu/kflnsf 
o;sf nfefly{x¿ x'g\ . ljB't / l;+rfOsf cnfjf, o; cfof]hgfn] gofF 
c:ktfnnfO{ cfly{s ;xof]u u/]sf] 5 eg] Pp6f ;8s, Pp6f dlGb/ / Pp6f 
k'nnfO{ klg cfly{s ¿kdf ;xof]u u/]sf] 5 . ljleGg ;Lkd"ns tflnd k|bfg 
u/]sf] o; cfof]hgfn] ;fdflhs pQ/bfloTj cGtu{t jflif{s ¿kdf b; nfv 
¿k}Fof 5'6\ofPsf] 5 . o; cfof]hgfn] ;d'bfo;Fu o:tf k"jf{wf/ tyf ;]jfx¿ 
dfkm{t nfesf] afF8kmfF8 u/]sf] ePtf klg, o; cfof]hgfn] lgdf{0f ePsf 
k"jf{wf/sf] dd{t ;Def/ ug'{ kg]{ nufotsf cGo yk dfux¿sf] klg ;fdgf 
ul//x]sf] 5 . 

;g\ @))! df lgdf{0f ;DkGg ePsf] lvDtL hnljB't cfof]hgf 
gj]{nL sDkgLx¿sf] ;fem]bf/Ldf lgdf{0f ePsf] Ps ^) d]ufjf6sf] /g–
ckm–l/e/ cfof]hgf xf] . nfe afF8kmfF8 cGtu{t o; cfof]hgfn] :yfgLo 
ljsf;nfO{ cfly{s ;xof]u tyf ;d{yg ug{ lvDtL u|fdL0f ljB't 
;xsf/Lsf] :jfldTj, ;~rfng tyf Joj:yfkgdf ^#% / $)) lsnf]jf6sf 
b'O{j6f n3' hnljB't cfof]hgfx?åf/f ())) 3/w'/Ldf lah'nL k|bfg 
u/]sf] 5 . o; cfof]hgfn] :jf:Yo, lzIff tyf l;+rfOsf sfo{qmdx¿nfO{ klg 
cfly{s ;xof]u k|bfg u/]sf] 5 . cfof]hgfn] nfe k|bfg ubf{ ub}{ klg, xfn;fn} 
:yfgLo hgtfx¿n] lvDtL cfof]hgfdf z]o/ :jfdLTj dfu u/]sf 5g\ . 
ef]6]sf]zL cfof]hgdf :yfgLox¿n] z]o/ :jfdLTj dfu u/]sf] cleofgaf6 lvDtL 
cfof]hgfsf :yfgLox¿ k|efljt ePsf x'g\ -OsflGtk'/, @)!$_ . 

dflyNnf] ef]6]sf]zL hnljB't cfof]hgf M ef]6]sf]zL kfj/ sDkgL 
k|f=ln=n] ;~rfngsf] !# jif{ kl5 :yfgLo hgtfnfO{ dflyNnf] ef]6]sf]zL 
hnljB't cfof]hgfsf] ^ k|ltzt z]o/ lbg] lg0f{o u¥of] . of] $% d]ufjf6sf] 
cfof]hgf g]kfn / ;+o'Qm /fHo cd]l/sfsf] sDkgLx¿sf] ;fem]bf/Ldf ljb]zL 
d]hf]l/6L nfufgL ( s/f]8 cd]l/sL 8n/sf] /x]sf] lyof] . o; cfof]hgfn] ;g\ 
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@)!! b]lv ljB't pTkfbg yfn]sf] lyof] . k|;f/0f nfOgsf] lgdf{0fdf :yfgLo 
/fhgLlts g]tfx¿n] cj/f]w u/]kl5 o; sDkgLn] pQm z]o/ k|bfg ug{]df 
;dembf/L u/]sf] lyof] -dfOl/klAnsf, @)!$_ .

s] :yfgLo afl;Gbfx¿n] dfq} ;d:of lgDTofPsf x'g t < xfd|f] 
;j]{If0fdf ;xefuL ePsf Ps ;xefuLsf] pQ/ tn k|:t't ul/Psf] 5 . of] 
pQ/ xfd|f] gd"gfdf ;xefuL ;fgf] hnljB't cfof]hgf lgdf{0fstf{sf] xf] .

o; cfof]hgfsf] nfesf] afF8kmfF8sf] d'2fdf Ps ;a}eGbf b'vbfoL 
kIf eg]sf] cfosf] s]xL k|ltzt hn;|f]tsf] Joj:yfkgsf nflu lhNnf 
jg sfof{nonfO{ lbg] zt{ lyof] . cfof]hgfx¿n] s/ tyf /f]oN6L e'QmfgL 
ul//x]sf] a]nf jg ljefu, :jf:Yo s]Gb| h:tf ;/sf/L sfo{nox?n] 
cfosf] s]xL z]o/ :jfldTj dfu ug'{ jf:tljs ¿kdf Ps nfhdbf]{ s'/f 
xf] . oxfF Pp6f s'/f ljrf/ ug'{ dxTjk"0f{ 5 ls zt{x? Gofo;+ut gx'Fbf 
klg jg ljefu;Fu ;Demf}tf ug'{ l;jfo cfof]hgf ;~rfng ug{sf vflt/ 
ljsf;stf{;Fu cGo s'g} ljsNk lyPg . 

xfd|f] cg'ejdf, :yfgLo hgtfx¿;Fu nfesf] afF8kmfF8 ug{] 
dfldnfnfO{ ;f}xfb{k"0f{ jftfjf/0fdf Odfgbf/, Goflos tyf v'nf 
5nkmnaf6 6'+uf] nufpg ;lsG5 . ;a}eGbf 7"nf] ;d:of eg]sf] jg, 
k|x/L, ;/sf/L ljBfno, :jf:Yo s]Gb|, uflj; h:tf ;/sf/L lgsfox¿n] 
lgxF' vf]Hg' / cfosf] lx:;f jf pkxf/ dfUg' xf] . 

:yfgLo afl;Gbfx?sf] dfu / cfof]hgfx?df cj/f]w
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%= xfnsf] jftfj/0fdf nfesf] af“8kmf“8sf] nfut  

xfnsf] h:tf] clglZrt Joj;flos jftfj/0fdf nfesf] 
afF8kmfF8sf] nfutsf] cg'dfg ug{sf nflu o; cWoogdf 

k|of]u ul/Psf] k4lt Joj;fo ug{sf nflu lgofds k|lqmofx?sf] cg'kfngsf] 
nfut u0fgf ug]{ k4lth:t} x'g hfG5 -pbfx/0fsf nflu o'h ckm ;e]{ ckm 
kf]n';g–ca]6d]G6 s:6 P08 PS;k]lG8r/, hf]zL tyf lqm:gg\ -@))!_ 
x]g'{xf];\_ . o; cWoogdf k|of]u ul/Psf] ljlwdf ePsf] leGgtf eg]sf] o; 
cWoogn] :ki6 / nfu' x'g] lgodgsf/L 9fFrfsf] cefjsf] nfut cg'dfg 
ul//x]sf] 5 . :ki6 lgodgsf/L 9fFrfsf] cefjsf] nfut g} :yfgLox¿sf] 
dfunfO{ ;Daf]wg ug{sf nflu g]kfndf ePsf hnljB't cfof]hgfsf 
lgdf{0fstf{x¿ pk/ y'kfl/Psf] nfesf] afF8kmfF8;Fu ;DalGwt nfut xf] . o:tf 
nfutx¿df :yfgLox¿sf] dfu -h:t} M ;8s, ljBfno, z]o/, cflb_ k'/f ug]{ 
/ :yfgLox¿n] af/Daf/ ul//xg] cj/f]w tyf k|lt/f]wx¿sf] ;fdgf ug{] nfut 
kb{5g\ . o:tf cj/f]wx¿n] cfof]hgfsf] lgdf{0f ;DkGg x'g] ldltnfO{ kl5 
ws]N5, h;n] ubf{ lgdf{0f ;dodf g} ;DkGg eOlbPsf] eP cfpg] cfo 
u'dfpg' kg]{ cj:yf cfO{ gf]S;fgL x'g hfG5 .  

lgdf{0fstf{sf] nfut ≠ nfesf] af“8kmf“8sf] k|ToIf nfut ± ca?4 eP kZrft 
k'gM kl/rfng ug{ nfUg] nfut ± cfof]hgfsf] lgdf{0f l9nf x'“bf u'Dg] cfo

dflysf] ;lds/0fdf, cfof]hgfsf] lgdf{0f l9nf x'Fbf u'Dg] cfonfO{{ 

 b]xfo adf]lhd u0fgf ul/G5 M

cfof]hgfsf] lgdf{0f l9nf x'“bf u'Dg] cfo ≠ nfesf] af“8kmf“8sf] dfldnfn] x'g] 
cj/f]wsf] ;dofjlw X cf};t ck]lIft jf jf:tljs cfo
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 cj/f]w kZrft k'gM kl/rfngdf cfpgsf] nflu nfUg] nfut 
;j]{If0fdf k|fKt hfgsf/Ldf lge{/ /xG5 . xfd|f] gd"gfdf, cj/f]w eP kZrft 
sfo{tflnsf cg';f/ sfd ug{sf nflu nfUg] k'gM kl/rfngsf] nfutsf] 
hfgsf/L s]xL ;fgf cfof]hgfx¿n] dfq} k|bfg u/]sf lyP . 

nfesf] af“8km“F8sf] cg'dflgt nfut 

tflnsf # n] cfof]hgf lgdf{0f ;DkGg x'g nfUg] cf};t ;dofjlw 
/ k|lt cfof]hgf k|lt d]ufjf6sf] cf};t nfutnfO{ ;f/f+zdf k|:t't ub{5 . 
dWod hnljB't cfof]hgf lgdf{0f ug]{ k|lt d]ufjf6 cf};t nfut / cf};t 
;dofjlw k|foM ;fgf hnljB't cfof]hgfsf] k|lt d]ufjf6 cf};t nfut / 
cf};t ;dofjlwsf] nueu bf]Aa/ x'g] ub{5 . nfesf] afF8kmfF8sf] nfutnfO{ 
k|lt d]ufjf6sf] cf};t nfutsf] k|ltztsf] ¿kdf cfpg] cg'R5]bx?df k|:t't 
ul/g] 5 . 

tflnsf # M cfof]hgf lgdf{0f ;DkGg ug]{ cf};t ;dfofjlw / 
nfut -?k}Fofdf_ 

cfof]hgfsf] k|sf/ k|lt d]ufjf6 cf};t nfut cf};t ;dofjlw 

;fgf -!) d]ufjf6 eGbf sd_ !#=))# s/f]8 @ jif{ @ dlxgf 

dWod -@) b]lv ^) d]ufjf6_ @@=^ s/f]8 $ jif{

dfly g} pNn]v u/]em}F, nfe afF8kmfF8sf] nfutdf, ;d'bfon] dfu 
u/] cg';f/sf] k"jf{wf/ lgdf{0f ug{sf nflu rflxg] k|ToIf nfut tyf ;d'bfosf 
nflu ljB't, /f]huf/L tyf ;d'bfo ljsf; sf]if cflb k|bfg ug]{ k|ToIf nfut 
;dfj]z x'G5 . ;j]{If0fdf k|fKt hfgsf/L cg';f/, ;d:of ;dfwfg ug{sf nflu 
nfUg] nfut nfe afF8kmfF8sf] nfutdf ;dfj]z x'g] ls gx'g] eGg] ljifodf 
:ki6 5}g . oBlk, ;j]{If0fdf nfe afF8kmfF8sf] k|ToIf nfutaf/]sf k|Zgx¿df 
pgLx¿nfO{ s] k|bfg ul/Psf] 5 -h:t} M ljBfno, ;8s, dlGb/, cflb_ eg]/ 
;f]lwPsf] lyof] . t;y{, o; /sdn] nfe afF8kmfF8sf] nfutnfO{ k|ltlglwTj 
ug{] pRr ;Defjgf 5 . 
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oL nfutsf cnfjf, nfesf] afF8kmfF8sf] nfutdf cfof]hgf 7Kk 
x'Fbf cfof]hgfn] a]xf]g'{ kg]{ gf]S;fgL klg ;dfj]z x'G5 . o;f] x'g'sf] sf/0f 
olb cfof]hgf ca?4 geOsg rfF8} ;DkGg ePsf] v08df, cfof]hgf 
;~rfngdf cfpg] lyof] / cfo cfh{g x'GYof] eGg] xf] . cj/f]wsf sf/0f 
cfof]hgfsf] lgdf{0f k5fl8 ws]lnG5 / ;~rfngdf cfpgdf l9nfO x'G5 . t;y{, 
;Defljt cfodf x'g] gf]S;fgLnfO{ klg nfesf] afF8kmfF8sf] nfutsf] ¿kdf 
lnOG5 . tflnsf $ n] log} kIfx?nfO{ dWogh/ u/L xfd|f] ;j]{If0fsf !)j6f 
gd"gfsf cfwf/df nfesf] afF8kmfF8sf] nfutsf] ;f/f+z u/]sf] 5 . o;df ;a}
eGbf ljrf/0fLo s'/f eg]sf] lghL lgdf{0fstf{x¿sf] nflu of] ;/sf/nfO{ ltg]{ 
/f]oN6Lkl5sf] yk nfut xf] .

tflnsf $ M nfe afF8kmfF8sf] k|ToIf nfut2 / cfosf] gf]S;fgL3 
-!)_ j6f ;j]{If0fsf gd"gfdf_ -;a} /sd g]=?=df_

cfof]hgfsf] 
k|sf/

nfe 
afF8kmfF8sf]
cf};t 
k|ToIf 

nfut -s_ 

cf};t 
k|ToIf 
nfut -k|lt 
d]ufjf6 
cf};t 
nfutsf] 

k|ltztdf_  

u'dfOPsf] 
cf};t 
cfo -v_

cf};t 
u'dfOPsf] 
cfo -k|lt 
d]ufjf6 
cf};t 
nfutsf] 
k|ltztdf_

k'gM 
kl/rfngsf] 
nfut -u_

hDdf 

-s±v±u_ 

;fgf -!) 
d]ufjf6 
eGbf sd_ 

$(=^ nfv #=*)Ü !=&^! 
s/f]8

!#=*$Ü ^&=@ nfv @=(@( 
s/f]8

dWod -@) 
b]lv ^) 
d]ufjf6_

!=* s/f]8 &=(^Ü !^=^)$ 
s/f]8

&#=$^Ü cg'knAw !*=$)$ 
s/f]8

@ cfof]hgfx¿n] cfˆgf] hLjgsfn;Ddsf nflu k|To]s jif{ s]xL lgLZrt /sd ;fdflhs pQ/bfloTjsf] ?kdf klg ljsf; 
;ldltsf gfddf 5'6\ofpg] jfrf u/]sf 5g\  . t/ cfof]hgf ePsf :yfgx¿sf] ljsf;;Fu ;Da4 ultljlwx¿df pQm /sd 
jf:tljs ?kdf vr{ x'G5 eGg] ;'lglZrttf 5}g . ;fgf cfof]hgfx¿sf nflu o;/L 5'6\ofOg] /sd @ b]lv % nfv;Dd x'g] 
ub{5 . To;}u/L, dWod cfof]hgfx¿sf nflu of] /sd !* nfv ?k}Fof x'g cfpF5 . ;j]{If0fdf ;xefuL ePsf ;xefuLx?n] 
lbPsf hfgsf/Lcg';f/, ;d:ofsf] ;fdgf ug{sf nflu nfUg] nfutnfO{ o; u0fgfdf ;dfj]z ug{ ;lsg] s'/fdf lglZrt x'g 
;Dej xF'b}g, lsgeg] Ps ;xefuLn] dfq} pQm /sdnfO{ k|ToIf nfutsf] ?kdf JofVof u/]sf 5g\ . 
# of] leGgtf cf};t dfl;s cfosf] leGgtfsf] ?kdf cfFp5, aGb ePsf] lbgsf] leGgtfsf] ?kdf xf]Og .

xfnsf] jftfj/0fdf nfesf] afF8kmfF8sf] nfut 
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nfesf] afF8kmfF8sf] nfutsf] ;Gbe{df cfof]hgfdf cfpg] 
cj/f]wn] ubf{ cfof]hgfn] u'dfpg] cfo k|ToIf nfut eGbf a9L x'G5 . cf};t 
cfonfO{ -;fgf cfof]hgfsf nflu Pp6f cf};t tyf dWod cfosf nflu csf]{ 
cf};t_ ca?4 ePsf] lbgx¿;Fu u'0fg u/]/ u'dfOPsf] cfosf] u0fgf ul/G5 . 
cfof]hgfsf] cfsf/ h:tf];'s} ePtf klg ca?4 ePsf lbgx¿sf] cf};tnfO{ 
u0fgf u/]/ lgsflnPsf] 5 . 

xfd|f] gd"gfn] ;d]6]sf cfof]hgfx¿df, cf};t ¿kdf cfof]hgfx¿ !=!@ 
dlxgfsf nflu cj?4 ePsf lyP . ;j]{If0fsf k|Zgx¿n] nfe afF8kmfF8;Fu 
;DalGwt dfldnfsf sf/0f cj?4 ePsf lbgx¿nfO{ cGo sf/0fn] cj?4 
ePsf lbgaf6 5'6\ofpg cfu|x u/]sf] eP klg pQ/x¿n] pQm s'/f :ki6 
ug{ ;s]gg\ . t;y{, u'dfOPsf] cfosf] cg'dfg / cj?4 ePkZrft k'gM 
kl/rfngsf nflu nfUg] nfutsf] nflu cf};t cj?4 ePsf] ;donfO{ nfesf] 
afF8kmfF8;Fu ;DalGwt ePsf] cg'dfg ul/Psf] 5 . of] cg'dfgsf] ;Lldttf 
xf] . ;fgf cfof]hgfx¿sf] k|ToIf nfut eGbf u'dfOPsf] cfo nueu tLg u'0ff 
x'g cfpF5 . dWod cfof]hgfx¿sf xsdf, k|ToIf nfut eGbf u'dfOPsf] cfo 
nueu gf} u'0ff x'g cfpF5 . 

k|ToIf nfut / u'dfOPsf] cfosf cltl/Qm, nfesf] afF8kmfF8;Fu 
;DalGwt csf]{ kIf klg /x]sf] 5, h'g cj?4 eP kZrft k'/fg} ultdf 
cfpgsf nflu cfjZos kg]{ k'gM kl/rfngsf] nfut xf] . cfof]hgf 
;dodf g} ;DkGg ug{sf nflu, cf};t eGbf cem w]/} sfdbf/ tyf k"FhL 
b}lgs ;~rfngsf] nflu cfjZos kb{5 . t;y{, o; hfgsf/LnfO{ ;fgf 
cfof]hgfsf nflu k|of]u ubf{, ;j]{If0fsf bf}/fg pknAw ePsf hfgsf/Lsf] 
cfwf/df ;fgf cfof]hgfx¿sf nflu dfl;s ;~rfng nfut @) nfv ¿k}Fof 
cfPsf] lyof] . t;y{, nfe afF8kmfF8n] ubf{ !=!@ dlxgf -;j]{If0fdf lnOPsf 
gd"gfx¿df cj/f]w ePsf] ;dosf] cf};t_ ;Dd sfd cj?4 ePsf sf/0f 
kg{ cfpg] cltl/Qm nfut xfd|f] gd"gdf ePsf ;fgf cfof]hgfx¿sf nflu 
^&=@ nfv x'g cfpF5 .
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xfd|f] ;j]{If0fdf ;fldn dWod cfof]hgfx¿sf] ;~rfng nfut jf 
k'gM kl/rfng nfutsf af/]df hfgs/L ;j{]If0faf6 cfPsf] 5}g . of] /sd 
nfesf] afF8kmfF8sf] k|ToIf nfut eGbf a9L x'G5 . ha u'dfOPsf] cfo / k'gM 
kl/rfngsf] k|ToIf nfutsf] lx;fa ul/G5, of] /sd nfesf] afF8kmfF8sf] 
k|ToIf nfut eGbf w]/} g} pRr x'g cfpF5 . ;fgf tyf dWod b'j} cfof]hgfsf 
nflu ha u'dfOPsf] cfo / k'gM kl/rfngsf] /sdsf] lx;fa ul/G5, nfesf] 
afF8kmfF8sf] nfut cfly{s ;DefJotf eGbf w]/} g} pRr x'g cfp5 . ;j]{If0fsf 
cfwf/df xfdLn] u/]sf] cg'dfgcg';f/, ;fgf cfof]hgfx¿sf nflu nfesf] 
afF8kmfF8sf] s"n nfut @=@(@ s/f]8 x'g cfpF5, hasL nfesf] afF8kmfF8df 
vr{ ug{sf nflu ;DefJo /sd -;fgf cfof]hgfx¿sf] s"n nfutsf] 
cfwf/df_ ! s/f]8 ¿k}Fof xf] . dWod cfof]hgfx¿sf nflu, nfesf] afF8kmfF8sf] 
s"n nfut !*=$)$ s/f]8 x'g cfpF5 h;df k'gM kl/rfngsf] nfut ;dfj]z 
ul/Psf] 5}g of] ;DefJo /sd -h;sf] af/]df cfufdL cWofodf rrf{ 
ul/Psf] 5_ % s/f]8 eGbf pRr /x]sf] 5 .

xfnsf] jftfj/0fdf nfesf] afF8kmfF8sf] nfut 
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^= cfly{s ;DefJotf  

lghL lgdf{0fstf{x¿nfO{ nfesf] afF8kmfF8sf nflu 
cfof]hgfsf] nfutsf] slt k|ltzt ;Dd k|bfg ug{ cfly{s 

¿kn] ;DefJo x'G5 eg]/ ;f]Wbf, ;j]{If0fdf lgDg lgisif{ lgl:sPsf] lyof] M 

;fgf cfof]hgfx¿ -!) d]ufjf6 jf ;f] eGbf sd d]ufjf6sf 
cfof]hgfsf]_ xsdf, cfof]hgfsf] s"n nfutsf] @ k|ltzt /sd cfly{s ¿kdf 
;DefJo elgPsf] lyof] eg] dWod cfof]hgf -@) b]lv ^) d]ufjf6_sf] xsdf 
cfof]hgfsf] s"n nfutsf] )=% k|ltzt elgPsf] lyof] . s]xL ;xefuLx¿n] o; 
k|Zgsf] pQ/ leGg tl/sfn] lbPsf lyP . pbfx/0fsf nflu, nfesf] afF8kmfF8sf 
nflu vr{ ug{ k|lt d]ufjf6 %),))) b]lv k|lt d]ufjf6 @,)),))) ;Dd 
-cfof]hgfsf] cfsf/df lge{/ /xb}_ cfly{s ¿kdf ;DefJo x'g] elgPsf] lyof] .

 Tflnsf % M cfly{s ;DefJotf tyf nfesf] afF8kmfF8sf] 
s'n nfut 

cfof]hgfsf] k|sf/ ah]6sf] k|ltztsf] 
¿kdf ;DefJo /sd 

;DefJo /sd nfesf] af“8kmf“8sf] 
s"n nfut

;fgf -!) d]ufjf6 
eGbf sd_ 

@ Ü ! s/f]8 @=(@( s/f]8 

dWod -@) b]lv ^) 
d]ufjf6_

)=% Ü % s/f]8 !*=$)$ s/f]8 

$ o; /sdnfO{ cfof]hgfsf] s"n ah]6sf] k|ltztdf u0fgf ul/Psf] 5 . ;fgf cfof]hgfx¿sf nflu, ah]6 g]=?= %) s/f]8 
lyof] eg], dWod cfof]hgfsf nflu ah]6 g]=?= !) ca{ /x]sf] lyof] .

4
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cf};t cfDbfgL, cf};t ;~rfngsf] nfut / cfof]hgfsf] cf};t k|ToIf 
nfut pxL g} /xFbf klg cfof]hgfsf] ljz]if s"n nfut / cj?4 x'g] cf};t 
;do km]/abn ePdf dfly ul/Psf b'j} u0fgfx¿df ;DefJo /sd / nfesf] 
afF8kmfF8sf] s"n nfut km]/abn x'g ;S5 eGg] s'/f dgg\ ug'{ dxTjk"0f{ x'G5 .

cg'dflgt k|ToIf nfut, u'Dg] cfo / k'gM kl/rfngsf] nfut 
eGbf afx]s cltl/Qm nfutx¿ klg /x]sf 5g\ . :ki6 lgdosf] cefj eO{ 
:yfgLo afl;Gbfx¿sf] cj/f]wsf sf/0f cfof]hgfx¿ k"/f gx'g] l:ylt cfO{ 
nufgLstf{x¿ hnljB't If]qdf nufgL ug{ g} g?rfpg] cj:yf cfpg ;S5 . 
o; nfutnfO{ o; zf]wkqdf cg'dfg ul/Psf] 5}g, t/ s'g} klg If]q nufgLsf 
nflu cgfsif{s x'g' klg Ps 7"nf] nfut xf] . 

#@ s/f]8 nufgL u/] kZrft Ps ef/tLo nufgLstf{n] %) 
d]ufjf6sf] dflyNnf] an]kmL hnljB't cfof]hgf lgdf{0f gug]{ lg0f{o 
u¥of] . o; lg0f{o :yfgLox¿n] u/]sf] w]/} cj/f]wx¿sf] kmn:j¿k cfPsf] xf] 
-b sf7df08f}F kf]i6, @)!$_ .



www.samriddhi.org | 29 

     

&= o; clglZrttfsf nflu sf] lhDd]jf/ 5< 

o; ;j]{If0fn] cfof]hgfx¿df x'g] l9nfO tyf clws nfutsf] nflu 
sf] lhDd]jf/ 5 eGg] k|Zg ;f]wL j}slNks pQ/x?af6 5gf}6 ug{] 

cj;/ k|bfg u/]sf] lyof] . k|Zgx¿df lgDg ljsNkx¿ lyP M lgdf{0fstf{, 7]s]bf/, 
;/sf/, cflb . ;j]{If0fdf ;xefuL lgdf{0fstf{x¿sf] a'emfO{sf] cfwf/df ;do 
/ clws nfutsf] nflu oL k|To]s kIf sltsf] lhDd]jf/ 5g\ eg]/ k|ltztdf 
clÍt ug{ nufOPsf] lyof] . o;f] ubf{ s"n k|ltzt !)) cfpg' kg]{ lyof] . 
o;af6 cfof]hgfdf ;do / nfutsf] clws nufgLsf] nflu ljleGg kIfx¿sf]  
lhDd]jf/L lgDg cg';f/ cuf8L cfPsf] 5 . gd"gfx¿sf] ;+Vofsf cfwf/df 
lgsflnPsf] cf};tsf ¿kdf lgDg glthfnfO{ k|:t't ul/Psf] 5 .

 • lgdf{0fstf{ M !(=*@Ü

 • 7]s]bf/ M @#=)@Ü

 • k/fdz{stf{ M %=&^Ü

 • Joj:yfkg M !#=)%Ü

 • ;/sf/ M !@=%!Ü

 • :yfgLo ;d'bfo M !^=*%Ü

 • cGo -;8ssf] cj:yf, cfk"lt{, /fhgLlts x:tIf]k, ljQLo 
;+:yfx¿, cflb_ M *=(&Ü
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lhDd]jf/L k|ltztdf 5'6\ofFpbf 7]s]bf/ tyf pgLx¿sf ultljlwx¿nfO{ 
;do / nfutsf] clwstfsf nflu d'Vo lhDd]jf/ 7x/\ofOPsf] lyof] eg] :yfgLo 
;d'bfo / pgLx¿sf] dfu / cj/f]wx¿ t];|f] :yfgdf cfPsf lyP . 

cGo kIfx¿sf] t'ngfdf nfe af“8kmf“8 sx“F k5{ t <

cfof]hgfx¿df ;do / nfutsf] clwstf lgDTofpg] cGo kIfx?dWo] 
nfe aFf8kmFf8 sltsf] uxg d'2f xf] t eGg] s'/fsf] af/]df cem a'em\gsf nflu 
xfdLn] lgdf{0fstf{x¿nfO{ tL tTjx¿nfO{ >]0fLut ug{ nufof}F . of] k|Zgsf] 
pQ/ xfn;fn}sf] cfof]hgfx¿df pgLx¿sf] cg'ejsf] cfwf/df jf g]kfndf 
Ps lghL nufgLstf{sf ¿kdf hnljB't cfof]hgfsf] lgdf{0f ug]{ pgLx¿sf] 
;fdfGo cg'ejsf] cfwf/df eg{ ;lsGYof] .

xfdLn] lgdf{0fstf{x¿nfO{ ;f]w]sf] tTjjx¿sf] ;"rL nfdf] /x]sf] 
5 . t;y{, o; zf]wkqn] lg/Gt/ ¿kdf af/Daf/tf tyf uDeL/tfsf cfwf/df 
pRr :yfg xfl;n u/]sf tTjjx¿nfO{ dfq} ;"rLs[t u/]sf] 5 .

-uDeL/tfsf] bhf{ M ! = Psbd} uDeL/, @ = w]/} uDeL/, # = dWod 
uDeL/, $ = xNsf uDeL/ / % = uDeL/ gePsf]_ . 

-af/Daf/tfsf] bhf{ M ! = ;w}F, @ = k|foM, # = slxn]sfFxL, $ = cfSsn 
em'Ssn, / % = slxNo} gx'g]_ . 

uDeL/tfsf cfwf/df lg/Gt/ ¿kdf klxnf] :yfgsf bhf{ lbOPsf tTjx¿ lgDg 
cg';f/ /x]sf 5g\M

 • cJofjxfl/s s/f/ cjlw 

 • 7]s]bf/sf] sdhf]/ sfo{;Dkfbg 

 • k"jf{g'dfg gul/Psf] jf:tljs cj:yf -u|fp08 sl08;g_ 
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 • k|;f/0f nfOgsf] cefj 

 • ljleGg kIfx¿ -/fhgLlts÷Joj:yfkg_aLrsf] ;dGjo / ;Djfb 

 • lklkP -phf{ vl/b ;Demf}tf_ 

 • >d cefj / >d ljjfb 

 • cfsf/ / l8hfOgdf kl/jt{g 

af/Daf/tfsf cfwf/df lg/Gt/ ¿kdf klxnf] :yfgsf bhf{ lbOPsf tTjx¿ 
lgDg /x]sf 5g\ M 

 • cJofjxfl/s s/f/ cjlw 

 • 7]s]bf/sf] sdhf]/ sfo{;Dkfbg 

 • ljleGg kIfx¿ -/fhgLlts÷Joj:yfkg_aLrsf] ;dGjo / ;Djfb 

 • lklkP -phf{ vl/b ;Demf}tf_ 

 • >d cefj / >d ljjfb 

t;y{, oL kIfx¿sf] t'ngfdf nfe afF8kmfF8 sxfF k5{ t < 

cfof]hgfsf] ;do / nfut a9fpg] kIfx¿df, b'j} uDeL/tf tyf 
af/Daf/tfsf kIfx¿df nfesf] afF8kmfF8 lg/Gt/ ¿kdf bf];|f] / t];|f] 
>]0fLdf cfPsf] lyof] . o;af6 s] a'lemg cfp5 eg], nfesf] afF8kmfF8 
cfof]hgfsf] ;do / nfut a9fpg] klxnf] bhf{df cfpg] kIf gePtf klg 
cfof]hgf lgdf{0fdf l9nfO ug]{ of] Ps dxTjk"0f{ kIf xf] / of] lgdf{0fstf{sf 
nflu vlr{nf] x'G5 .

o; clglZrttfsf nflu sf] lhDd]jf/ 5 < 
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*= lgisif{ 

;}4flGts ¿kdf, nfe afF8kmfF8 ;dtfd"ns 9+un] ul/g'kb{5 eGg] 
s'/fdf ;+nUg ;a} ;/f]sf/jfnfx¿ ;xdt /x]sf 5g\ . cfˆgf] 

kl/of]hgfn] k|efj kf/]sf] If]qsf] ljsf;df of]ubfg ug{ lgdf{tfx¿ OR5's 
/x]sf 5g\ . oBlk, :ki6 / nfu' ug{ ;lsg] lsl;dsf] lgofds vfsfsf] 
cefjsf] sf/0f lgdf{tfx¿n] kl/of]hgfdf cltl/Qm nfut a]xf]g'{ kl//x]sf] 5 . 
nfe afF8kmfF8sf lqmofsnfkx¿sf] k|ToIf nfut / :yfgLo ;d'bfosf] k"/f ug}{ 
g;lsg] dfunfO{ lnP/ pgLx¿;Fu cGTolxg jftf{ ubf{ub}{ x'g] l9nfO{sf sf/0f 
a]xf]g'{ kg]{ ck|ToIf nfutn] ubf{ lgdf{tfx¿sf] s'n nfutdf j[l4 eO/x]sf] 5 .

                  cfufdL ky

lgdf{0fstf{x¿ cfˆgf] ah]6sf] lglZrt efu -kl/of]hgfsf] cfsf/ 
/ ah]6 x]/L )=%Ü b]lv @Ü ;Dd_ vr{ +ug{ klg tof/ /x]sf 5g\ t/ 
pgLx¿ Pp6f :ki6 ;+oGq rfxG5g\ h;n] pgLx¿n] k|bfg ug'{kg]{ s] xf] 
eGg] s'/f k|:6\ofcf];\ . pQm s'/f k|bfg ul/;s] kZrft 9'Ss;Fu ljgf s'g} 
x:tIf]k cfˆgf] kl/of]hgf th'{df, lgdf{0f / ;~rfng ug{ kfFp5g\ eGg] ljifosf] 
k|Tofe"lt klg pgLx? rfxG5g\ . o; d'2fnfO{ ;Daf]wg ug{ vf]Hg] s'g} klg 
gLltn] kl/of]hgfx¿sf] cfsf/ / ah]6df ePsf] ljljwtf / o; ljljwtfsf 
sf/0f nfe k|bfg ug{ ;Sg] ltgsf] IfdtfnfO{ klg dWogh/ ug'{kg]{ x'G5 .

xfn lgdf{tfx¿n] o; ;d:ofnfO{ ;Daf]wg ug{ cFfk}m Pp6f pkfo 
kQf nufPsf 5g\ . pgLx¿n] k|foMh;f] :yfgLo /fhgLlts g]tf tyf :yfgLo 
;d'bfosf cGo ;b:ox¿ ;lDdlnt ;/f]sf/ ;ldlt u7g ug]{ u/]sf 5g\ 
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h;n] lgdf{tfx¿;Fu pQm If]qsf :yfgLon] nfe afF8kmfF8sf] ¿kdf s] 
rfxG5g\ eg]/ cGt/qmof u5{g . oBlk, o:tf df}lvs s/f/x¿sf] sfof{Gjog 
ug{ ufx|f] 5 lsgsL oL ;/f]sf/ ;ldltx¿ sfg"gL dfGotf k|fKt ;+:yf xf]Ogg . 
;/sf/nfO{ kl/of]hgfx¿n] a'emfPsf] /f]oN6Lsf] :ki6 ljt/0f ;+oGqsf] cefjn] 
ubf{, :yfgLosf] dfux¿ a9\b} hfg] k|j[lQ lglZrt 5 . t;y{, Pp6f :ki6 
/ sfof{Gjog ug{ ldNg] lsl;dsf] lgofds ;+/rgfsf] cljnDa cfjZostf 
5 h;n] kl/of]hgfsf] cfsf/, ah]6, nufgLsf] ;|f]t tyf ;DefJotfh:tf 
s'/fnfO{ klg dWogh/ ub{5 .  

               gLltut ;'emfjx¿

o; zf]w kqdf ul/Psf] ;j{]If0fsf] glthf cg';f/ :ki6 / nfu' x'g 
;Sg] nfe afF8kmfF8sf] ;+/rgfn] ;fgf cfof]hgfsf] xsdf @=( s/f]8 / dWod  
cfof]hgfsf] xsdf !*=$ s/f]8 ctLl/Qm Joj;fo nfut art ug{ ;S5 .

 • nfe afF8kmfF8 ;DaGwL :ki6 gLltut vfsf tof/ kfg'{k5{ h;n] 
nfe afF8kmfF8sf] ;Ldf / cfwf/nfO{ :ki6 ¿kdf JofVof ub{}} 
cfof]hgfsf] cfsf/, ah]6, nufgLsf] ;|f]t tyf ;DefJotfh:tf 
s'/fnfO{ dWogh/ u/L :ki6 dfu{lgb]{zg ub{5 . o;}df :yfgLo 
;d'bfox¿;Dd nfe k'u]sf] ;'lglZrt ug{] Pp6f :ki6 ljt/0f 
;+oGqsf] klg cfjZostf 5 . nfe afF8kmfF8;DaGwL lgodg 
kl/of]hgfsf] cfsf/ -h:t}M 7"nf], dWod, ;fgf]_, ah]6, / 
nufgLsf] ;|f]tdf cfwfl/t x'g'k5{ . ;a}sf] nflu Ps}vfn] k4lt 
ckgfpg] gLlt g]kfnsf] ;Gbe{df k|efjsf/L x'g]5}g lsgeg] ;fgf] 
kl/of]hgfsf] yf]/} k|ltzt ah]6 nfe afF8kmfF8df vr{ ubf{ kof{Kt 
gx'g ;S5 hasL 7"nf] kl/of]hgfsf] ah]6sf] ;fg} k|ltzt klg 
nfe afF8kmfF8sf] nflu cfjZostf eGbf w]/} x'g;S5 .
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 • o; ;j]{If0fsf pQ/bftfx¿sf cg';f/ ;fgf kl/of]hgfx¿ -!) 
d]ufjf6 jf To;eGbf sd_sf] xsdf s'n kl/of]hgf ah]6sf] 
@Ü / dWod kl/of]hgfx¿ -@) b]lv ^) d]ufjf6_sf] xsdf 
kl/of]hgfsf] s'n nfutsf] )=%Ü nfe afF8kmfF8df vr{ ug{ 
ljQLo ¿kdf ;Dej x'G5 .

 • kl/of]hgf cf;kf;sf If]qx¿sf] nfe afF8kmfF8;DaGwL ;a} 
dfldnfx¿ x]g{ / ;dGjo ug{ :yfgLo ;/sf/nfO{ ;zlQms/0f 
ug{ h?/L 5 . lghL lgdf{0fstf{x¿n] :ki6 ¿kdf s'g} Ps 
lgsfodf of]ubfg a'emfpg] / pQm lgsfonfO{ ;dtfd"ns ljt/0f 
ug{{ lhDd]jf/L lbg] Joj:yf ldnfpg'k5{ . cGttM :yfgLo ;/sf/
sf] lhDd]jf/L lghL lgdf{tfn] axg ug'{kg]{ cj:yf x'g' x'Fb}g .

lgisif{
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Purpose: This survey will collect data on regulatory (or lack of regulatory) 
costs in meeting the demands of locals to provide benefit sharing. This survey will 
also collect information on other causes of time and cost overrun of projects in 
hydro power sector in Nepal and how benefit sharing compares or ranks among 

those factors.

Confidential information will not be disclosed during analysis or during 

presentation of result of this study.

Section 1: Survey contact information
Please complete the following information.

•	 Date	of	Survey/Interview:
•	 Title	of	respondent	(Developer/Contractor/Consultant/Engineer/								
    Management/Government Employee/ Other specify):
•	 Years	of	experience	of	Respondent	
•	 Telephone	number:
•	 E-mail	address:
•	 Nationality	of	Respondent:
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Section 2: Business and Project Demographic

•	 Business	name	(Company	Name):
•	 District/	City/Village	of	location	of	Company:
•	 District/	City/Village	of	location	of	Project:
•	 Duration	of	License	of	the	Project:	_________________	Since	
:__________________
•	 Name	of	the	Project:	
•	 Size/Capacity	of	Project	(in	MW):
•	 Type	of	company		(private/government/foreign/	mixed	partnership):
•	 Source	of	Funding	for	Project	(Private/Government/Foreign/Mixed/	
Other specify):
•	 Stage	of	Project	(Planning	phase/	Construction/	Operational):
•	 Estimated	total	Cost	of	the	Project	(In	NRs.):
•	 Actual		total	cost	of	the	project	(in	NRs.):
•	 Estimated	duration	of	completion	of	project	(in	years):
•	 Actual	time	taken	to	complete	the	project	(in	years):

Section 3: Benefit Sharing

•	 What	do	local	demand	from	your	project	as	part	of	benefit	sharing	
package?
a) Health Clinic/School/Road/Bridge
b) Equity in the company 
c) Employment
d) Irrigation/Drinking Water infrastructure 
e) Community Development fund 
f) Preferential rates/Free Electricity
g) Other:

•	 Is	this	demand	as	benefit	sharing	from	local	community,	financially	
feasible for your project?
a)	Yes				b)	No				c)	No,	but	have	to	provide	anyway
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•	 What percentage of total project cost is financially feasible for your 
project to spend on locals as part of benefit sharing package? (range of 
percentage will work)

•	 What	benefit	sharing	package	have	this	project	provided	to	the	local	
community?
a) Health Clinic/School/Road
b) Equity in the company 
c) Employment
d) Irrigation infrastructure
e) Community Development fund
f) Preferential rates/Free Electricity
g) Other:

•	 What	is	cost	to	your	project	to	provide	benefit	sharing	to	locals?	(Please	
specify whether cost is per month or per year where it applies. If there is no break-
down of costs by category listed below, just put total estimated cost at the bottom)

Category Actual cost (In NRs.)
Overhead Cost (e.g. Administrative cost)
Cost of Infrastructure
Cost of providing equity to locals
Cost of providing employment to locals
Cost of providing free electricity to locals
Other Costs to provide benefit sharing to locals:
Total cost to provide benefit sharing

•	 Has	there	been	incidence	that	your	project	was	halted	due	to	local				
resistance/obstruction?
a)	Yes										b)	No

cg";"rLx? 
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•	 Based	on	your	experience	what	are	top	5	causes of resistance/obstruction 
from local community in your hydro power project? (for example: 
relocation, compensation, environmental danger to 
community, benefit sharing issues,)
1:
2:
3:
4:
5:

 Based on your experience who are top 5 actors/agents of resistance/
obstruction in your hydro power project (for example:   affected locals, local 
youth, local struggling committee, political leaders/cadres, workers, 
vandals)
1:
2:
3:
4:
5:

•	 What	was	the	duration of halt in your project? (rough estimates 
in weeks or months will work)
 Halts related to locals demanding benefit sharing package and dealing  
with them          ________________________
 Halts related to vandals (for example: to get contract for supplies) 
_______________________
 Halts related to national political environment (Nepal Bandh 
etc.)___________________

•	 Is	stake	holder	committee	formed	by	this	project	to	deal	with	local	issues?

a)	Yes							b)	No
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•	 Have	you	extended	deadline	for	this	project?
a)	Yes						b)	No

•	 If	answered	yes	to	deadline,	by	how	much?	(Specify	months/years)

•	 What	is	the	average/estimated	operational	cost	and	revenue	for	
this project? (in NRs.)

Description Amount in NRs.
Average monthly Cost (for project on planning and 
construction)
Average monthly Cost (for operational project)

Estimated monthly revenue (for project on planning 
and construction phase)
Actual monthly Revenue (for operational projects)

Cost	associated	with	remobilization	and	getting	back	
to speed after halt (rough estimate will work)

 How would you assign responsibility to each of the following parties for 
delays and cost overrun in this hydropower project?  (total must come to 
100)
Developer _______________
Contractor _______________
Consultant ________________
Management ________________
Government __________________
Local community ____________________
Other (specify:                       ) ___________________
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•	 How	would	you	rank	following	factors	that	cause	time	and	cost	overrun	
in your hydropower projects? (1 indicating most frequent and most severe; 
and 5 indicating least frequent and least severe. Please indicate the ranks by 
placing numbers in the bracket)

Factors/Cause Severity Rank Frequency Rank
Preparation and Approval of 
Plans
Project Development Agreement
Major negotiation and Contract 
Disputes
Inflation
Cash flow and monthly payment
Fluctuations in Exchange rates
Availability of Materials 
Labor Disputes
Unrealistic contract duration and 
requirement
Benefit sharing package to locals
Design	and	Size	Changes
Project	Size
Inadequate modern equipment
Laws and regulatory frame work
Fluctuation in interest rates 
Political Complexities (co-
ordination among ministries)
Weather and geographic 
Conditions
Heritage site
Poor Cost Estimation
Poor site management and 
supervision
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Poor Contractor Performance
Shortage of site workers
License issues
Land Acquisition
Lack of Transmission Lines
Lack of Communication among 
involved parties
Unforeseen ground Conditions
PPA
Other (specify)

•	 What	would	you	like	to	add:

cg";"rL @ M ;j{]If0fdf lnOPsf gd'gf cfof]hgfx?

qm=;+ cfof]hgfsf] gfd cfof]hgfsf] 
Ifdtf

cfof]hgfsf] 
k|sf/

cfof]hgfsf] 
cj:yf

!= cflwFvf]nf (=$ d]ufjf6 lghL ;+rfngdf

@= af/lDr $=@ d]ufjf6 lghL ;+rfngdf

#= sfj]ln #&=^ d]ufjf6 lghL of]hgfdf

$= lvlDt ^) d]ufjf6 lghL ;+rfngdf

%= dfO{ sf:s]8 & d]ufjf6 lghL lgd{f0ffwLg

^= dfO{ @@ d]ufjf6 lghL ;+rfngdf

& lkn'jf vf]nf ;fgf] # d]ufjf6 lghL ;+rfngdf

*= dflyNnf] ef]6]sf];L $% d]ufjf6 lghL ;+rfngdf

(= dflyNnf] x'lUb % d]ufjf6 lghL ;+rfngdf

!)= gfd gv'nfOPsf] % d]ufjf6 lghL of]hgfdf





;d[l4, b k|f]:k]l/6L kmfp08]zg

Ps kl/ro

;d[l4 kmfp08]zg cfly{s gLltx?df cg';Gwfg tyf k}/jL ug]{ Ps 
:jtGq, u}/ /fhgLlts, gfkmf ljt/0f gug]{ z}lIfs tyf cg';Gwfgd"ns ;+:yf xf]] . 
sf7dfF8f}l:yt o; kmfp08]zgn] :jtGq / ;d[4 g]kfn lgdf{0fsf nflu ahf/ Joj:yf 
k|j{4g ug{] Jofxjfl/s ;'wf/x?df gLltut ax; rnfpF5 .

nf]stflGqs d"No tyf dfGotf k|j{4g / g]kfnsf] cfly{s j[l4sf ljifodf ;g\ 
@))& b]lv ;lqmo eP/ sfd ub}{ cfPsf] o; ;+:yfn] ahf/ k|0ffnL / pBdlzntfsf] 
kIfkf]if0f, zf;gk|0ffnLdf ;'wf/, tyf :jtGq ;dfhsf d"Nox?sf] k|j{4gdf cg';Gwfg 
tyf k|sfzg, lzIf0f tyf tflnd nufot ax;, k}/jL / ;fj{hlgs ;xeflutfsf 
sfo{qmdx? ;+rfng ub{5 .

g]kfnsf] cfly{s ljsf;sf ;Gbe{df x'g] gLltut 5nkmn / ax;df pBdL, 
/fhgLlt1, Joj;foL tyf k|zf;s ju{ nufot ljleGg ljifosf lj1x?nfO{ ;+nUg 
u/fO{ g]kfnsf] cfly{s j[l4df 6]jf k'/\ofpg k|of;/t ;+:yfsf ?kdf] ;d[l4 
kmfp08]zg lrlgg] ub{5 . ;g\ @))* b]lv ;+rfng eO{/x]sf] cy{tGq tyf 
pBdzLntf;DaGwL kfFr lbg] cfjf;Lo z}lIfs sfo{qmd “cy{fno”, ;kmn pBdLx?sf] 
;kmntfsf] ofqfsf] af/] ;'Gb} pgLx?sf] cg'ejaf6 l;Sg] df}sf k|bfg ug]{ dfl;s 
sfo{qmd “pBdL;Fu dlxgfsf] clGtd lalxaf/”, cfly{s j[l4nfO{ ;Dej agfpg 
ul/g'kg]{ gLltut ;'wf/sf] jflif{s Ph]08f tof/ ug]{ “g]kfn cfly{s ljsf; Ph]08f”, 
cflb o; ;+:yfsf s]xL dxTjk"0f{ / kl/lrt sfo{qmdx? x'g\ . o;sf ;fy} ;d[l4 
kmfp08]zgn] “u/L vfg b]pm!” h:tf] cToGt ;kmn /fli6«o cleofgsf] ;lrjfno klg 

;+rfng ub{5 .                        
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