Dr. Eamonn Butler’s 10 commandments on working with entrepreneurs:  

1. Most entrepreneurs are too busy building their business to engage in politics and policy in a concerted way.
2. And those that do have time are often people you don't want representing entrepreneurs. They are often interested in promoting their own agenda. Think tanks need to be wary of famous entrepreneurs.
3. Although hard to pin down, you can motivate entrepreneurs and form temporary coalitions around certain issues. For example, the clamp down on visas has inspired entrepreneurs to speak publicly, come to events and pressure politicians.
4. You need to come across as an honest broker between government and entrepreneurs. Most entrepreneurs aren't politically minded, still less right wing, so there is a balance to be struck. Instead, I think speaking in the language of entrepreneurship – e.g. disruption, competition, and innovation – is the way to go. The entrepreneurial process demands free markets, so this is actually quite easy.
5. Offering something practical, such as an event at which a successful entrepreneur gives their view on how to build a business can be useful for getting people through the door. Once people are signed up to the e-bulletin (which we send out every week) and know us they are more open to the gentle trickle of ideas.
6. I write for Forbes and Annabel writes for the Huffington Post. Entrepreneurs crave press coverage so we offer the possibility that we may quote them when we write up an event they attend. This is incredibly useful for getting high level speakers and guests.
7. We have hosted one workshop with the Cabinet Office where the civil service tested their ideas on why British entrepreneurs don't export much. The entrepreneurs seemed happy to take part and we may do more of it in the future.
8. The challenge is that entrepreneurs are used to getting things does, while government and the civil service are quite the opposite. Therefore, every time we engage with entrepreneurs – whether through email or at an event – we try to offer something other than just policy. For example, even though I don't agree with all of the government support for entrepreneurs, we nevertheless try to help direct entrepreneurs to what's available. This has also helped our relationship with government and the civil service, which is why we are a partner with UKTI on their Exporting is Great campaign. Though we are clear that will never take money from government.
9. The next stage (when the membership is large enough) will be to survey entrepreneurs about what they think of government policies. We will do this through government consultations (which up to now we have responded to with just our research). 
10. [bookmark: _GoBack]The long-term plan is to change the way that policy is formulated and measured. There is a lot of waste. This has to be done separate to entrepreneurs by economists and experts familiar with the policy making process.[image: https://ssl.gstatic.com/ui/v1/icons/mail/images/cleardot.gif]
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